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W
hat’s the problem

?
absence of som

e form
 of certification for SIA 

practitioners can lead to a credibility deficit, 
or a lack of trust, in relation to the w

ork they 
produce. G

ood SIA practitioners are unable to 
point to a trusted body to guarantee the 
integrity of their w

ork and the veracity of 
their findings, leaving their professionalism

 
open to question . 

M
y thinking on SIA certification

2

Problem
Is this a fair problem

 statem
ent?

Solution
Is certification the right solution?
W

hat’s the m
odel proposed 

(certification ornot)?

R
isks

U
nintended consequences?

A
ction

H
ow

 can U
Q

 assist?

M
y questions
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The problem
 –

m
y take
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Thinking about w
ho is doing the w

ork, w
hat threatens the quality of SIA

?

�
Practitioner not com

petent in SIA

�
Practitioner not com

petent in the specific social context

�
C

om
petent practitioner is involved, but som

e w
ork done by another

�
C

om
petent practitioner is rushed or under-resourced

To w
hat extent w

ill certification address these?
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W
hat’s being proposed?
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C
om

m
issioning

Proposing
D

oing
Linking

C
om

pany releases TO
R

O
ften w

ork is called an SIA 
but turns out not to be. TO

R
s 

can also include –
but be 

broader than –
an SIA. 

Is requirem
ent for certified 

practitioners triggered for 
related w

ork, such as social 
baseline studies, hum

an 
rights IA, gender IA?

Practitioner scopes SIA
Typical team

:
•

C
hief investigator / project 

director
•

Project m
anager

•
SIA researchers / consultants

•
Subject-m

atter specialists 
(e.g. PN

G
 expert)

•
Technical specialists (e.g. 
G

IS, stats)

W
hich of these need to be 

certified? R
egulatory 

requirem
ent, contractual 

prom
ise, or m

arket selling 
point?

Practitioner does SIA
M

arket com
petition puts 

pressure on costs:
•

D
ays underquoted at proposal

•
Boffin put forw

ard on proposal, 
but som

eone else does the w
ork

•
In consulting houses, top boffin 
rarely does the fieldw

ork

To w
hat extent should 

certification change these 
practices?
To w

hat extent should 
certification w

ork around them
?

SIA links to other w
ork

SIA is part of a suite of tools for 
‘social perform

ance’, such as:
•

C
om

m
unity engagem

ent
•

M
onitoring & evaluation

•
Incident investigation

•
R

esettlem
ent m

anagem
ent

•
O

ther form
s of IA

W
ill SIA certification include 

these com
petencies or 

explicitly exclude them
?
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U
nintended consequences?
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Issue
M

y
thoughts

Experience paradox
N

eed experience to get experience: if only certified practitioners do 
SIA, does that lead to few

er people getting
the experience necessary to 

becom
e com

petent?

Supportive
of ‘grades’ of 

certification

Losing
non-certified com

petent people
Jane M

unday’s
IAIA19 papersuggested that som

e earlier, high-quality 
SIAs w

ere done by academ
ics expert in the context. These m

ight not 
be ‘SIA practitioners’ per se. W

ill they be excluded from
 appropriate 

w
ork if they are not pre-certified?

Links
to question of ‘w

ho w
ithin 

a team
 needs to be certified’, 

and ‘w
hat triggers the 

requirem
ent for certification’.

Veneer of com
petency

M
ere

certification of the practitioner doesn’t change som
e of the threats 

to quality SIA (e.g. under-resourcing). An im
pugned SIA by a certified 

practitioner w
ould dam

age the reputation of the certification. M
ight be 

an isolated incident –
but how

 is that different from
 w

hat w
e do now

?

N
eed ‘trusted body to 

guarantee the integrity of their 
w

ork and the veracity of their 
findings’ –

Q
A/Q

C
on SIA w

ork
as w

ell?
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About the SM
I
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7centres

w
ork together through

5
cross-cutting program

s
•

C
om

plex orebodies
•

Transform
ing m

ine lifecycles
•

G
overnance and leadership

•
D

igital m
ining

•
Transform

ational learning
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Teaching and learning at SM
I
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N
ew

crest Social Perform
ance 

Leadership Program
Responsible Resource 
Developm

ent Program
M

ining Leaders Program
G

lobal M
inerals Industry 

Risk M
anagem

ent program
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SM
I can offer som

e courses
•

SIA generally O
K

•
Extractives-related O

K (incl. focus areas: 
resettlem

ent, cultural heritage, som
e Indigenous 

peoples, incident investigation)
•

Partnerships w
elcom

e

SIA certification –
assistance at U

Q

8

M
odes of delivery at C

SR
M

•
Set up to deliver online and in-person 
training

•
M

ain thing is to set up a curriculum
!
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C
R

IC
O
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