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Integrating emerging community wellbeing frameworks into social 
assessments to support communities through transition

Communities around Australia are facing rapid change and transition – such as regional 
and remote communities hosting energy infrastructure, mining assets closing, or urban 
communities hosting new technologies to deal with our waste crisis. Major infrastructure 
and development projects often bring significant change and disruption and uncertainty 
to communities. Understanding and measuring community wellbeing, especially in times 
of uncertainty, is becoming increasingly important. The methods and metrics used to 
assess community wellbeing can greatly influence long-term outcomes for communities. 
Understanding and measuring wellbeing has gained momentum, as evidenced by the recent 
Measuring What Matters framework released by the Australian Government in 2023. This 
framework emphasises the importance of a comprehensive approach to evaluating wellbeing 
in the context of development. Social impact assessments play a key role in examining the 
impacts and benefits of major infrastructure and development projects on local communities. 
Social impact management plans are also emerging as a tool used by infrastructure projects 
to manage impacts on communities, monitor them over time, and enhance the benefits to 
communities. This presentation will delve into the emerging community wellbeing approaches 
and frameworks and explore examples of how they are effectively integrated into social impact 
management plans to better support communities undergoing transitions. By applying the 
principles from frameworks such as the Measuring What Matters framework, this presentation 
will demonstrate how social impact assessments and social impact management plans can 
be more responsive and adapted to effectively measure community wellbeing factors, and 
ultimately support communities experience transition.

Three key takeaways

1.	 Enhanced understanding of community wellbeing metrics and frameworks.
2.	 Contribute to the ongoing dialogue on improving social impact assessments and social 

impact management plans. 
3.	 Enhancing approaches to how infrastructure projects can better support communities 

experiencing transitions
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