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 EIANZ – WA DIVISION

MINUTES OF ANNUAL GENERAL MEETING
EIANZ – WA DIVISION
MINUTES OF AGM
9 August 2017

	Date:

	Wednesday 9 August 2017 
	Time:
	1800 hours

	Venue:
	Emerson Bar, Perth

	Attendance:

	Belinda Bastow

Rupert Duckworth

Brunda Gowrav

Owan Hoar

Lionel Pero
Jason Preo

Carel van der Westhuizen

Adam Harmen

Simone Grimmes

Gearoid Fitzmaurice

Scott Thompson

Deborah Cahill

Diane Dowdell
	Apologies:
Absent: 
Guests
	Andrew Del Marco (proxy form)
Ryan Lawrence
Graham Thompson
James Gibson 

Jason Hick

Brett Loney

Melissa Rankin

Russell Slaughter

Kapembwa Sikazwe

	
	
	
	


	
ITEM
	ACTIONS

	1. Formal meeting opened at 1815hrs.
	

	Quorum achieved with 13 attendees in Perth.
AGM shown on Facebook live to allow for regional members who can’t attend in Perth 
	

	2. Acceptance of 2016 AGM minutes.
	

	2016 accepted Lionel Pero, Belinda Bastow seconded 
	

	3. President’s report.
	

	Available after the meeting (distributed as attachment to minutes).  Key points from the Presidents Report:
· 12 months significant change, engaging with members (survey, 42% responded, 140 members) 50% members 2-9years experience (early careers ) satisfied with activities but wish for more networking. 

· Utilising activities outside metro area, to cater for family commitments.

· Events beginning to be videoed to reach wider audience
· Strategic Plan for 2 years, released.

· Developed subcommittees for areas of focus.

· Strengthening relationship with central office, to optimise their assistance. 

· Changes of personnel within committee creating challenges. 
· Applied for funding from central office, to formalise mentoring program for the division. Similar to AusIMM formal mentoring program etc.  Not just for early careers, to include new eras in established careers. 

· WA is first application to apply for funds in 2017/2018. 

· Funding to roll our learning to adapt, already run on east coast. Hoping to roll it out to assist climate change and adaptation requirements.

· EIANZ WA Division Now on EPA stakeholder reference group, seen as a more active member for advocacy in the state.

Events that occurred in 2016/2017 year
· Fauna Workshop

· Environmental Practitioners Workshop

· WABSI Update

O Days at universities, to promote membership starting at student level and forming relationships at universities.

Upcoming
Ministers breakfast, student mini mentoring session, environmental vegetation and flora best practice survey workshop 


	

	4. Treasurer’s report.
	

	 Treasurer’s report attached.
Printed copies made available to attending members.

Profit and Loss statement and balance sheet – please forward queries you may have.

Financially healthier that we have been, resourced to deliver to members.

Previous years comparison (two key events contributed)
Revenue from membership has gone down (membership levels haven’t changed) 

Interest, gone down due to economic climate,
Key expenses, events, audit fees bank charges etc. I.e. quarterly GST payments

Event numbers registered, more attended than registered. Nominal charge for members with supplementary attendees.

Membership and categories

Anomalies between membership numbers and incoming fees is being investigated.

Membership funds can go to applications from division (ie mentoring) staff, journal. 
Critical importance of events and support for events.

Policy on expenditure. LP, ADM, BB signatures, every transaction needs 2 signatures. Detailed reporting each month, Members can request info at any time.

Books are also audited through national/central process. 

BB moved to accept Treasurer’s report. Second by Rupert Duckworth. 

Carried unopposed.
	

	5. Election of 2017-2018
6.  WA Division Committee
	

	A) All 2016-2017 WA Division Committee positions declared vacant.
B) 2017-2018 WA Division Committee Nominations:
Executive
· President- Belinda Bastow, elected unopposed

· Vice President- Andrew Del Marco, elected unopposed

· Treasurer- Lionel Pero, elected unopposed

· Secretary- Deborah Cahill, elected unopposed

Sub Committee Champions
Early Career – Champion to be appointed

Early Careers members 

· Kapembwa Sikazwe
· Merryln Mpofu

· Sarah Ravensberg

· Chris Hofmeester
· Gearoid Fitzmaurice
Events – Dianne Dowdell
Communications – Simonne Grimmes
Brunda Gowrav

Advocacy – Adam Harman 
Ordinary Members

No General Committee Member nominations received
C) The first EIANZ WA Committee Meeting will be held at 7:00am on the 13th September 2017 Deb to circulate details. 
	

	Other business 
	

	Suggestion from Carel van der Westhuizen that the WA Division Committee to look at establishing a champion for CEnvP, discussion around the three pillars, sustainability, your contribution to environmental improvement, environmental protection. Applicants really struggle. 
Looking to house this under mentoring program, for reflection, priorities and how we can look at CENVP going forward,

STEPS program being re launched, discussion around classroom format vs other delivery methods best suited to membership. 
	

	Formal meeting close 6.52pm.
	

	Enclosed: 2017 President’s Report

2017Treasurer’s Report
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