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1. Purpose of Presentation

Shark Finning in the Galapagos Marine Reserve 

as a study case to state the need of

local participation in decision-making

Photos: 1.Whitman Cox, 2. Daniela Cox, 3. simonjpierce.com



2. BACKGROUND: GMR

❖ 1998 => 40 nm

❖ among world’s largest MPAs

❖ confront global ecosystem threats

❖ zonification & control => Management Plan

❖ shark finning constant threat



3.  STUDY   AREA

Photos: 1. Whitman Cox, 2. News4Europe, 2017, 3. Daniela Cox



4. AN ILLEGAL PRACTICE

• 400 shark sp. worldwide => 30 sp. GMR => 90% IUCN (Cahmi et al., 2009)

• Shark finning definition

• GMR shark finning status (Jacquet et al., 2008) => migratory sp. & boundary issue=> 
local, national, & international challenging

• East Asian markets => fin-soup

• Japan, Korea, Taiwan, Costa Rica, Colombia, mainland Ecuador tuna 
fishing boats target sharks in the GMR

• 1950-2010: 13% sharks of 797.000 tons of seafood extracted from the 
contiguous Galapagos Exclusive Economic Zone (EEZ) (Schiller et al, 2015)

• Fu Yuan Yu Leng 999, Chinese => 300 tons 6.000 endangered sharks sp. => 
first sentence in GMR history => $5million fine & prison

Photos: 1. Galapagos Conservation Trust, 2. Telesur, 2017, 3. BBC, 2017



5. SHARK-VALUE AWARENESS

• US$ 154 million

annual revenue GMR underwater tourism

• US$ 4.4 million

annual revenue Galapagos illegal fisheries

• US$ 360.000

annual spending per shark sighting

US$158

per shark carcass

❖ GMR alive shark => most valuable shark among

marine tourism destinations (de León et al., 2016)



6. LOCAL EMPOWERMENT 
FOR DECISION-MAKING

❖ 1998 Galapagos Management Plan:

environmental studies / human & interdisciplinary issues

❖ Galapaguenian fishermen underrepresentation:

constraining legal instrument / alternatives

❖ Negative local, national & international discourse:

“predators” > positive practices supporting marine conservation

through community engagement

Photos: 1. Whitman Cox, 2. Daniela Cox, 3. Agencia EFE, 2017



7. ACTION REQUIRED

• Participation & co-management 1998 Management Plan
vision:

social legitimate & responsible representation

• Further decision-making processes:

Galapaguenian fishermen & local community

• MCA=> GMR management scenarios best criteria

sensitivity/ monetary value

• Political & scientific trust-building:

MCA=> not consensus but transparency (Smart, 2017)

Photos: 1. Daniela Cox, 2. Yuri Ortiz, 2015, 3. Whitman Cox



8. CONCLUSION

• Democratization of science & local knowledge =>

decision-making

• MCA multi-disciplinary approach => legitimate participation

• Local awareness diffusion => challenges & achievements

• Local empowerment => effective management CPRs policies

protection & local communities wellbeing

• Local approach => foreign agendas counterpart

Photos: 1. Whitman Cox, 2. Walter Pisco, 3. Daniela Cox



Thank You!
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