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ISO 14001:2004

• Originated 1995

• 2004 is the 3rd edition 

• AS/NZS ISO 14001:2004 
• BS ISO 14001:2004 
• ISO14001:2004



AS/NZS ISO 14001:2004

• Approved for AS/NZS by Council of Standards 
Australia, after review by QR-011 Joint Technical 
Committee

• Engineers Australia, Australian Environment 
Business Network, Property Council of Australia, 
Mineral Council of Australia, Environment 
Institute of Australia, Australian Chamber of 
Commerce etc



14000 Series



ISO is the International Organization 
for Standardization. It has a membership 
of 160 national standards institutes from 
countries large and small, industrialized, 
developing and in transition, in all regions of 
the world. ISO’s portfolio of more than 18000 
standards ISO/TC 207



The IAF is the world association of Conformity 
Assessment Accreditation Bodies and other bodies 
interested in conformity assessment in the fields of 
management systems, products, services, personnel 
and other similar programmes of conformity 
assessment. Its primary function is to develop a single 
worldwide program of conformity assessment which 
reduces risk for business and its customers by 
assuring them that accredited certificates may be 
relied upon



JAS-ANZ is an independent, third-party 
accreditation body established in 1991.

Agreement between Australia and New Zealand 
establishing the Governing Board, Technical 
Advisory Council and Accreditation Review Board 
of the Joint Accreditation System of Australia and 
New Zealand.



Certification Bodies 

Such as Compass Assurance Services, SAI 
Global, TUV, Lloyds, SGS, BSI, DNV, Kiwa, 
Intertek, BV

Accredited by JASANZ or ANSI or UKAS or other 
IAF MLA Signatory (hopefully!)



ISO 14001:2004

ISO Survey 2013



Key Dates



Key Changes
Context 
and 
Structure



Leadership

• Current version weak – the organisation 
shall establish objectives…..

• Top Management – policy and 
management review



Leadership
• 2015 - Top management demonstrate 

leadership and commitment 
• Commitment to compliance (policy)
• Ensure policy objectives compatible 

strategic direction
• Ensure integration of EMS into 

organisation business processes
• Ensure EMS achieves intended outcomes
• Communicate importance of EMS and 

conforming to requirements



Planning
• Preventative Action gone from 4.5.3 and now 

6.1 Actions to address risks and 
opportunities…no requirement for how risk 
management takes shape

• Aspects – includes consideration of “life cycle 
perspective”

• Legal and Other = Legal and Voluntary 
Obligations

• Targets replaced by indicators against which 
performance evaluated and demonstrated



Support
• Communication expanded 

• Respond and evidence 

• No requirement to choose regarding 
significant aspects

• Requirement for truthful and not 
misleading, transparancy, consistent with 
internal evaluation



Documented Information

• As per 9001 no mandatory documented 
procedures but “documented information”

• Information required to be maintained and 
controlled by an organisation

• DI can be in any format or media and from 
any source



Value Chain Planning
• Upstream and downstream processes 

related to significant environmental aspects 
are controlled or influenced

• Criteria for evaluating goods, services, 
outsourced processes from a lifecycle 
perspective



Transition

TODAY
• Published October 2015
• Final Draft July (perhaps)
• Competence
• Gap Analysis
• System changes
• For certification 3 years to transition from 2004 

to 2015 from date published



Certification
• 3 years to transition from date standard published

• Transition can be undertaken as a special audit or in 
conjunction with scheduled surveillance or 
recertification 

• New users encouraged to implement 2015

• Certificate expiry to correspond with end of 
transition period



1. Leadership – real engagement 
required

1. Risk Management

1. Alignment Quality and Safety

1. Life Cycle Perspective – creates 
sustainability focus 

Key Benefits



The End

• Thanks and Questions?

• paul@compassassurance.com.au


