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The Only Constant is Change

A Environmentc Global Trends

A Legislatiorg Australia and International

A Community ExpectationsProtests

A Communicationg Instant, visual

A Conflictc water, food, resources, minerals

A Economicsg world oil and gas, mineral prices

A Uncertainty in a changingorld - Ebola! Wars! Shootings!
Civil unrest! Global warming! Droughteligious conflict!
Computer modelsbushfires, floods, cyclones, electrical
storms

A Riskc fundamental to everything e.g. mission critical
equipment [IT, hospitals, emergency communications, oll
well BOPs]
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@ Trends and Expectations

A Gloom and doom

A Climate change

At N2F W2NABSY -0k VYRS NA
A The AnthropoceneAge ofHumans)

& 2 Bwst use our scientific knowledge to forecast
environmental change and develop more resilient
socleties and cultural institutions that can adapt to
the changes we can no longerd2 A R @€

Source: Smithsonian Institution
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Australian Business

In Australiathe ASX Corporate Governance
Principles, Recommendatiah4,requires
TNRY ™M Wdzt e H rodigclose |
whether it has any material exposure to
economic, environmental and social
sustainabllity risks and, If it does, how It
manages or intends to manage those
NAalaecod
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Singapore

A Singapore Exchange (SGX) will be making it
mandatory for all listed companies to publish
sustainablilityreportsby 2017 or 2018

A SGXaunched voluntary guidelines for
sustainability reporting in 2011, take by
companies has beevery slow.

A China, Taiwan, and Malaysia are among some
countries in Asia where bourses already require

listed companies to publish sustainability reports
In some form.

[13 October 2014]
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European Business
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A A directive requiringpprox. 6,000 largeompanies to report
environmental impacts as part of their mainstream annual financial
reportinghas beeradopted in Europ€2014).

A Companiewill be required to draw up a statement relating
matters including:

I environmental

I social

I employeerelated

I respectfor human rights, and

| their stance on corruption and bribery.
A Must includea description of
I policies
I outcomes,and
I risks
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International Finance
Corporation(IFQ

Eightperformance standards oanvironmental and social
sustainability(1 January 2012):

1. Assessmeniind Management of Environmental and
SociaRisksand Impacts

Laborand Working Conditions
Resourcefficiency and Pollution Prevention
CommunityHealth, Safety, and Security
LandAcquisition and Involuntary Resettlement

BiodiversityConservation and Sustainable Management of
LivingNatural Resources

IndigenousPeoples
CulturalHeritage
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Changing Roles

£ /

Brownfield land regeneration Nuclear
Environmental impact assessment Fracking
Energy activity (wind farms, Biogas

energyfrom-waste)
Ol and gas and minerals
Infrastructure

Contaminated land (remediation,
site investigation)

Water

Waste management
Drought management
Flood risk
Environmental security
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Supply chain management
Energy management
Energy auditors

Resource management
Climate change

Climate adaptation
Compliance management
Reputational risk

Training

To To To To Po Do Do Do Do Do o
To To To To Po Do Do Io o Do Do I»



@ Changing Roles

£ /

A Cross sectoral skills

A International opportunities (worldwide)
A Public

A Private

A Consultancies

A Contractors

A Self employment

A Not-for-profit



Changing Roles

A Exampleis the trend in Australia, reflecting
common practice overseas, to appoint not
environmental but EHS personmeénvironment,
health and safety.

A Multinational companies will often not
distinguish between the environmental and
health and safetylisciplines

A Some expandt to includehealth, safety, security
and environment (HSSBy safety, health,
environment and community (SHEC both of
theseare usedn Australia.



@ Sustainability Practitioner

A Integration of sustainability knowledge andmmercial
skills

A A mindsetrather than askillset

A Ability to interpret andapplytechnical information to
different parts of acompany

A Facilitator and coordinator
A Ability to understand andngage withstakeholders

A Appreciationof the drivers, barriers and levers that
sucha rolecanface

A Change managemenqtbusiness as usual will not work
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Survey of 650 manufacturing compani@sross a range
of sectorsin Europe

A Nine in 10 firms have @&MSthat is not fit forpurpose

A 42% report that senior management have little or no
Involvement in their currenEMS

ISO 14001:2015 will require major changes

A 8 in10believethey will not have sufficient totevel
support to meet the newequirements

A Only 1 inl0 reported that their EMS takes into account
the complete lifecycle of their product or service
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@ Different Generations

A poll of 750UK graduatdrainees, middle managers and MBA
students:

A 96% plan on being involved in sustainability activities in their
careers.

A morethan onethird seecreating social and environmental value as
one of their ultimate career goals

A 70%say sustainability offers new businegsportunities.

A Just3% agree that firms are successfully integrating sustainability
Into their organisations

A>60: ARSYUGATFE O2YLI YASEAQ dzy oAt t
sustainable products and services as the niamier.

A Twothirds argue that tough economic times should not be used as
an excuse to avoid sustainability issues.
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@ Different Generations

CocaCola Enterprisesvith Cranfield! Yy A GSNER A (1 & Q&
Centre for Corporate Responsibility and the Financiahes

Perception of barriers to sustainability:

A 66% of CEQsexternal factorssuch as government policy
andregulation

A 55% of future leaders internal factors such as current
managemenattitudes

Perception of social responsibility:

A 86% of CEQ=elievethat businesses already have a social
purpose

A Only 2@% of future leaders believe this to be true
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Drivers for Investment
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PWC survey 2014

A 82%of respondents hadonsidered climate change and/or
resource scarcity in future investmeascisions.

A 79% took into account social responsibility and/or good
citizenship.

A 73%considered risknitigationwasthe main reason investors
are looking asustainability.

A 52% considered enhancinmerformancereturns.
A 55% avoidedirms with unethicakonduct.
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@ Sustainability priorities

McKinsey survey 2014 3,300 executives
worldwide

A Sustainability priorities:
| cutting energy use (64%)
I reducing waste (6%)
I managing corporatsustainabllity reputation§9%)

A Toofew people incompany areaccountable for
sustainability 84%)



EIANZ Steps Map
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