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The Only Constant is Change

• Environment – Global Trends
• Legislation – Australia and International
• Community Expectations – Protests 
• Communications – Instant, visual
• Conflict – water, food, resources, minerals
• Economics – world oil and gas, mineral prices
• Uncertainty in a changing world - Ebola! Wars! Shootings! 

Civil unrest! Global warming! Droughts! Religious conflict! 
Computer models! bushfires, floods, cyclones, electrical 
storms

• Risk – fundamental to everything e.g. mission critical 
equipment [IT, hospitals, emergency communications, oil 
well BOPs] 
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Trends and Expectations

• Gloom and doom

• Climate change

• Prof Jorgen Randers “2052” - OK

• The Anthropocene (Age of Humans)

“We must use our scientific knowledge to forecast 
environmental change and develop more resilient 
societies and cultural institutions that can adapt to 
the changes we can no longer avoid.”
Source: Smithsonian Institution
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Corporate Sustainability

Environmental Aspects

Social Aspects

Economic Aspects

Good Governance
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Australian Business

In Australia, the ASX Corporate Governance 
Principles, Recommendation 7.4, requires  
from 1 July 2015 “a listed entity to disclose 
whether it has any material exposure to 
economic, environmental and social 
sustainability risks and, if it does, how it 
manages or intends to manage those 
risks”.
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Sustainability Reporting

Source: The state of sustainability assurance 2013 - Net Balance



Global Trends in Environmental Practice Graham A Brown

Singapore

• Singapore Exchange (SGX) will be making it 
mandatory for all listed companies to publish 
sustainability reports by 2017 or 2018.

• SGX launched voluntary guidelines for 
sustainability reporting in 2011, take-up by 
companies has been very slow.

• China, Taiwan, and Malaysia are among some 
countries in Asia where bourses already require 
listed companies to publish sustainability reports 
in some form. 

[13 October 2014]
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European Business

• A directive requiring approx. 6,000 large companies to report 
environmental impacts as part of their mainstream annual financial 
reporting has been adopted in Europe (2014). 

• Companies will be required to draw up a statement relating to 
matters including:
– environmental
– social 
– employee-related 
– respect for human rights, and 
– their stance on corruption and bribery. 

• Must include a description of 
– policies 
– outcomes, and 
– risks
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International Finance 
Corporation (IFC)

Eight performance standards on environmental and social 
sustainability (1 January 2012):
1. Assessment and Management of Environmental and 

Social Risks and Impacts
2. Labor and Working Conditions
3. Resource Efficiency and Pollution Prevention
4. Community Health, Safety, and Security
5. Land Acquisition and Involuntary Resettlement
6. Biodiversity Conservation and Sustainable Management of 

Living Natural Resources 
7. Indigenous Peoples 
8. Cultural Heritage
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Changing Roles

• Brownfield land regeneration

• Environmental impact assessment

• Energy activity (wind farms, 
energy-from-waste)

• Oil and gas and minerals

• Infrastructure

• Contaminated land (remediation, 
site investigation)

• Water

• Waste management

• Drought management 

• Flood risk

• Environmental security

• Nuclear

• Fracking

• Biogas

• Supply chain management

• Energy management

• Energy auditors

• Resource management

• Climate change

• Climate adaptation

• Compliance management

• Reputational risk

• Training
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Changing Roles

• Cross sectoral skills

• International opportunities (worldwide)

• Public

• Private

• Consultancies

• Contractors

• Self employment

• Not-for-profit
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Changing Roles

• Example is the trend in Australia, reflecting 
common practice overseas, to appoint not 
environmental but EHS personnel – environment, 
health and safety.  

• Multinational companies will often not 
distinguish between the environmental and 
health and safety disciplines

• Some expand it to include health, safety, security 
and environment (HSSE) or safety, health, 
environment and community (SHEC) – both of 
these are used in Australia.  
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Sustainability Practitioner

• Integration of sustainability knowledge and commercial 
skills

• A mind-set rather than a skillset

• Ability to interpret and apply technical information to 
different parts of a company

• Facilitator and coordinator

• Ability to understand and engage with stakeholders

• Appreciation of the drivers, barriers and levers that 
such a role can face

• Change management – business as usual will not work
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EMS

Survey of 650 manufacturing companies across a range 
of sectors in Europe

• Nine in 10 firms have an EMS that is not fit for purpose

• 42% report that senior management have little or no 
involvement in their current EMS

ISO 14001:2015 will require major changes

• 8 in 10 believe they will not have sufficient top-level 
support to meet the new requirements

• Only 1 in 10 reported that their EMS takes into account 
the complete lifecycle of their product or service 



Global Trends in Environmental Practice Graham A Brown

Different Generations 

A poll of 750 UK graduate trainees, middle managers and MBA 
students:

• 96% plan on being involved in sustainability activities in their 
careers. 

• more than one-third see creating social and environmental value as 
one of their ultimate career goals.

• 70% say sustainability offers new business opportunities. 
• Just 3% agree that firms are successfully integrating sustainability 

into their organisations.
• >60% identify companies’ unwillingness or inability to invest in 

sustainable products and services as the main barrier. 
• Two-thirds argue that tough economic times should not be used as 

an excuse to avoid sustainability issues.
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Different Generations

Coca-Cola Enterprises with Cranfield University’s Doughty 
Centre for Corporate Responsibility and the Financial Times

Perception of barriers to sustainability:
• 66% of CEOs – external factors, such as government policy 

and regulation
• 55% of future leaders – internal factors, such as current 

management attitudes
Perception of social responsibility:
• 86% of CEOs believe that businesses already have a social 

purpose
• Only 20% of future leaders believe this to be true
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Drivers for Investment

PWC survey 2014

• 82% of respondents had considered climate change and/or 
resource scarcity in future investment decisions.

• 79% took into account social responsibility and/or good 
citizenship.

• 73% considered risk mitigation was the main reason investors 
are looking at sustainability.

• 52% considered enhancing performance returns. 

• 55% avoided firms with unethical conduct.
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Sustainability priorities

McKinsey survey 2014 – 3,300 executives 
worldwide

• Sustainability priorities:

– cutting energy use (64%)

– reducing waste (63%)

– managing corporate sustainability reputation (59%)

• Too few people in company are accountable for 
sustainability (34%)
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EIANZ Steps Map
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EIANZ Steps

• Environmental Proficiencies 
– Environmental Awareness, 

– Environmental Ethics, 

– Policy and Planning and Analysis

– Risk Assessment

• Enabling Proficiencies 
– Decision Making, 

– Professional Practice 

– Communication
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EIANZ Steps – Career Stages

Step 1

– Establish – Year 1

– Perform – Years 2 & 3

Step 2

– Improve – Years 3-4

– Advance – Years 4-5

• Become a CEnvP!
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IEMA Skills Map
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IEMA Skills Map

Competencies:
– Entry
– Operational 
– Specialist 
– Managerial 
– Leadership and include 

Categories
– Knowledge and Understanding 
– Analytical Thinking 
– Communication 
– Sustainable Practice 
– Leadership for Change
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IEMA Skills Map
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SUSTAINABILITY ACCOUNTING 
STANDARDS BOARD (USA)

ESG (environmental, social and governance)
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Introduction – Preparing 
for the Perfect Storm

Organisations need to recognise and prepare for 
these changes, to turn the challenges into 
opportunities. To do so they have to put 
environmental management and sustainability 
at their heart. In the new business world, 
sustainability will no longer be a “bolt-on” to the 
way organisations work; it must be in their DNA.



Global Trends in Environmental Practice Graham A Brown

How confident are organisations that employee groups have the skills

to address the environment and sustainability agenda?
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Skills gaps most commonly reported by
organisations with recruitment problems
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Investing in the skills to transition to a 
sustainable economy

■ skills for leaders to integrate sustainability into 
long-term decision making.

■ enhanced skills and capability for environment 
and sustainability professionals so they can 
integrate sustainability throughout their 
organisations and value chains.

■ increased environment and sustainability 
knowledge and understanding for all other 
workers, so they can play their full roles.
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Conclusion

• A changing world presents many 
opportunities for environmental professionals

• Need to be flexible and adapt to change

• Sustainability professionals lead change

• Multiskilled will be the way of the future

• Your first degree may not be the profession 
you follow


