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* Why the Tasmanian Midlands
* Planning using the Open Standards

Conservation Action Plan: Targets, goals, strategies, business

* Saving the best: Midlands Conservation Fund
Tasmanian Land Conservancy, Bush Heritage Australia

* Connectivity: revegetation and restoration
Greening Australia

* Monitoring, research and future challenges

e Conclusions

Y BUSHHERITAGE  TASMANIAN Lan d CONSERVANCY
ALSTRALIA



g .A ,‘v "'
VA S

N

Cpture and Share |\

Learning

Document learning
Share learning
Create learning environment

4. Analyze, Use,
Adapt
s Prepare data for analysis

+ Analyze results
+ Adapt strategic plan

1. Conceptualize

¢ Define initial team

« Define scope, vision, targets
» ldentify critical threats

« Complete situation analysis

Monitoring

+ Develop goals, strategies,
assumptions, and objectives

+ Develop monitoring plan

« Develop operational plan

and Monitoring

* Develop work plan and
timeline

» Develop and refine budget

* Implement plans




Midlandscapes Overview

Where — Tasmanian Midlands
Biodiversity Hotspot

Why — Threatened species,
Endemic species,
Low % reservation,

High conservation
values

Initiating partners

e Tasmanian Land
Conservancy

* Bush Heritage Australia
 DPIPWE

Landowners
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Grassy
woodland bush runs






——" Valley Floor Wetlands




Upland
riparian systems
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Focal landscapes




Connectivity V1
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Fauna Assets and connectivity
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Program model successes

Projects within the
Midlandscapes Program

Property (" Loss of extent (~ Ecosystem targets )
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Conservation enterprise model

 |Income stream for conservation services
alismcBased on mutual trust and review
-2 43eMeloped.in concert with landowners::

could be perpetual with ‘out clause’ or fixed term

—-lJsed modelling, land prices and tenders to

Periodic payments for conservation services:
rolling contract based on outcomes and review
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* Funded-by perpetual endowment




Greening ) Australia

Strategic restoration in the
Northern Midlands of
Tasmania:

1000 ha underway



Greening ) Australia

Modeling for

restoration

GIS patch-linkage model
for wildlife corridors
(GA, TLC, BHA, DPIPWE)

Sites chosen:

X —Ross corridor:
Julian von Bibra
(‘Beaufront’)
Simon Foster
(‘Fosterville’)

Y — Epping corridor:
Roderic O’'Connor
(‘Connorville’)

Landscape Linkage in the Northern Midlands Bioregion Version 1

egend
@ Waterso
@ Reserves

@ Native Vegetation

v
Kilometres

6 6 12

3 0

Coordinate system: GDA94 MGAZone55
Created by: Rowan Harris (Greening Australia)

Created: October 2011
Content: Base data from theLIST, (c) State of Tasmania
Other content created with input from Tasmanian Land Conservancy,
Department of Primary Industries, Parks, Water and Environment.

Focal Landscapes developed by Land Conservation Branch,

DPIPWE and Tasmanian Land Conservancy, November 2009 - -
(Not Government Policy) Greemng Australia




Connectivity on the ground
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Weed control

Note: theaprOJect will re\,( getate the"rea in
this plcture between the .nver and the fence




Greenﬂing’ 'Aystfqlia B ro a.d - S C a.I e Tmnsg;rrTaiggscapes
woodland revegetation

Feomd 1 & o
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Transforming

Greening ) Australia our landscapes

Monitoring and collaboration with UTas
« Collaborating researchers embed research
experiments in existing agreements
« Allows for adaptive management and improvement

« Use of BACI design (before and after control and
Impact) for revegetation and restoration



Transforming

Greening ) Australia our landscapes

UTas (ARC-linkage) studies on genetic
variation in Eucalyptus and climate change

L4 Led by Prof Brad Potts
O 1.2 - | |
= N % traits associated
o5 with climatic
- 08
2 = small large factors
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Mean maximum temperature of the
warmest month (° C)



Transforming

Greening ) Australia our landscapes

UTas (ARC-linkage) research
“Animal centric view of connectivity”
Led by Dr Menna Jones

What do animals see as habitat/not?
Selected mammals, birds and bats

Three scales

— Occupancy using cameras, scats

— Movement using GPS, giving up density

— Degree of population isolation using genetics

Future restoration design



Future challenges




Scale of Inquiry

Landscape
pattern

Property
people

Site

process

Assessing landscape scale change

Types of evidence

Land manager
experience

Interviews,
Focus groups,
Landscape history
workshops

Surveys and
interviews

Surveys and
interviews

Expert opinion

Conceptual
models, Bayesian
network models

Bayesian network
models of
response to
intervention

Bayesian network
models,
State and
transition models

Quantitative
data

Remote sensing,
Snap shot surveys,
Space-for-time
substitution
surveys

Census data
State and regional
investment data

Field surveys,
Surveillance
monitoring

Slide #41
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critical prioritise investments and measure

progress towards goals over fime.

‘ < .J)“‘
“

| o



Conclusions

e’rucllx{fund long-term?c

s and ou’rcomes

g cTions. o
e Careful use of MBIs =
conservation outcomes
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