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• Are we effective with communicating 
environmental performance?

• Are we effective at understanding our audience 
and our role as as environmental practitioners?

• Are we up to date with communication platforms 
in 2014?

Lets begin with the problem?



Communication - The Platforms 2014



An analogy – Dorothy Wall and Blinky Bill

http://www.youtube.com/watch?v=x6Ngc5mYuBg
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http://www.youtube.com/watch?v=x6Ngc5mYuBg


Lets look at a case study – 2013 Construction 
CSG fields Surat Basin Queensland



What did our conversations look like?





The Result? Confusion (and stand-down $$$)



The Risk? 

• 3000 construction workforce requiring environmental induction (excl staff & turnover)
• 10 days pre-mobilisation inductions/training per person
• $10 000 estimated cost to mobilise per person including medicals and 4WD 
• 11 minutes of environment component versus 16hrs on safety
• 2000 environmental compliance obligations and other requirements 
• 20 000 engineering drawings prepared overseas
• 500 GIS constraints layers 
• 200 environment plans/sub-contractor and sub-sub-contractor EWPs
• 190 environment, water, CH field advisers (excluding landholder &community advisers)
• $2M field validation studies provided to 3rd party environmental consultants 
• Zero matters of national concern significantly impacted more than 150 yrs cattle grazing
• Zero state & local impacts significantly impacted more than 150yrs cattle grazing
• Daily conversations, contacts, with landholders – traffic, water for drought, weeds
• Monthly changes to Environment or Resource Authority licences and approvals to convey

Source: N Madden personal conversations with Santos, GLNG US, Environmental Advisors, June 2014



• How can we influence our workforce?

• How can we improve our environmental communication? 

Effective decision making comes from acknowledging that our 
construction teams need the confidence, understanding  

and empowerment to make a decision.

We need the messages to be clear, strong and consistent 

Lets take five and ask the simple questions

How can we better perform?



• Who is the audience? 

• What is their current and mainstream language? 

• What communication platform is appropriate for 
this audience? 

• What skills do the audience have? 

• What are their schedules and contracts and 
personal agendas?

Understanding the Audience



• What is our environmental objectives within this 
project? 

• What are the key risks, values, and what is the 
key message? 

• How do we present highly technical scientific 
investigations to this audience? 

Understanding the Environmental Objectives



Interactive PDF mapping – capturing spatial 
information succinctly

http://www.santosglng.com/the-project/interactive-map.aspx

What communication tools can we use?

http://www.santosglng.com/the-project/interactive-map.aspx


Quick Response Codes - Delivering information 
through tablet and smart phone software. 

https://www.youtube.com/watch?v=dtjwTrk-ons

What communication tools can we use?

https://www.youtube.com/watch?v=dtjwTrk-ons


Mini Movies – capturing key messages in a 
interactive and visual manner. 

https://www.youtube.com/watch?v=l6P2KcMjWQU

What communication tools can we use?

https://www.youtube.com/watch?v=l6P2KcMjWQU


Please ask yourself…..

Are you across your audience and what 
communication platform best suits their needs? 

Take away message
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http://www.youtube.com/watch?v=KD
PW_g2AhAU
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