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Overview

= Powerlink’s Reality

= What is required from a regulators perspective?

= What are the most effective tools to ensure delivery of the EMP
requirements?
= What do “we” currently do well & what could “we” do better?

to a construction level EMP?
= What about maintenance???

= What is the most effective and seamless way of developing a planning EMP
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Powerlink’s Reality

Assets

e 11,500 km of lines
e 100 substations
e 730 staff

Part Owner SA Grid
Assets $3,500million

Long, skinny, fast
growing network

$1,200M of new projects
underway

Powerlink’s Reality

= Increased media interest & scrutiny of technical documents

= Increased expectations for transparency in all areas of the
business and provision of timely & accurate information

= High load growth / capex and increasing community opposition to
some (increased risk due to amount of work on):

— transmission line projects
— substation projects
— vegetation work

= Trend towards corporate social responsibility — Joint Parliamentary
enquiry.

= Primary obligation to connect generators to the network and
provide reliable supply of electricity
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Actual Vs Desired Realities
Desired Reality

EMPs that identify all relevant environmental issues and
appropriate control measures that are understood by all
staff and contractors

Review of Handover Issues with EMPs
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Actual Reality

*EMPs are developed to gain development approval.

*EWPs are developed to assist in compliance during construction.
*Maintenance try to understand issues that carry over for the life of the asset. @




Environmental Management Plans — Report Card

*Planning & Design (8/10)
*Construction (6/10)
*Maintenance (4/10)
*Refurbishment (2/10)

*Decommissioning (6/10)

Environmental ........ Plans

Environmental Strategy Plans (ESPs) — Corporate (EMS)

Plans developed where areas of risk exist for the business. Designed to

provide proactive continual improvement opportunities for the business.

Environmental Management Plans (EMPSs) — Development Approval

Plans developed by consultants and/or internal environmental staff. Plans are

designed to meet development approval (ministerial designation).

Environmental Work Plans (EWPs)
Plans are developed by internal staff. Plans are designed for people

implementing construction or maintenance activities. Normally linked to
electronic data sets and have spatial relevance (i.e. spreadsheets & maps).
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Environmental Management Plans

*Risk Management (reduce impacts & meet obligations)
*Decision Making Tool (checklist or database)
*Educational Tool (implementing control measures)

*Development Approval Process (meeting obligations)
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The Regulations Behind EMPs
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Understanding EMPs & Understanding our Business
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Overview

= Powerlink’s Reality

= What is required from a regulator’s perspective?

= What are the most effective tools to ensure delivery of the EMP
requirements?

= What do “we” currently do well & what could “we” do better?

= What is the most effective and seamless way of developing a planning EMP
to a construction level EMP?

= What about maintenance???
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Questions???
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