
400 GEORGE A6 ENVIRONMENTAL TARGETS (DRAFT) 
 
Purpose: The team is committed to achieving its desired environmental outcomes by meeting the following targets. 
 

  

No. Environmental Targets How to be achieved Who responsible to 
manage 

1 Internal Thiess enviro audit scores 90% or greater   
(Thiess QNP Business Unit objective for 2006/07) 

EMS & EMP to be maintained & pre-audit checks completed Project Manager 

2 No prosecutions, breaches, fines or notices 
(Thiess policy obligation) 

Ensure controls in EMP are implemented Site Manager 

3 Implement at least 1 Design and 1 Construction 
Greenhouse Challenge Plus Initiatives 
(Thiess QNP Greenhouse Challenge Plus) 

Project team to develop (and show in EPs), e.g. based on: 
Green Star Office Design / ABGR Energy efficiencies, use of 
fuel efficient site vehicle 

Project Manager 

4 Implement at least 1 Design and 1 Construction water reuse 
initiatives while water restrictions continue in South East 
Queensland 

Project team to develop (and show in EPs), e.g. based on: 
Green Star Office Design Water efficiencies, construction 
stormwater treatment and reuse 

Project Manager 

5 Implement at least 1 Design and I Construction waste 
minimisation initiatives 

Project team to develop (and show in EPs), e.g. based on: 
Green Star Office Design and As Built  Waste efficiencies,  

Project Manager 

6 Communicate 1 best practice, lesson learnt or Bright Idea 
with environmental theme to project team at least once 
every 6 months 

Assess lessons learnt from industry, internal Thiess 
communications, or project team 

Environmental 
Representative / 
Design Manager 

7 Conduct 1 site tour every for QNP staff or professional 
bodies to demonstrate best environmental practices 
undertaken 

Project team to develop via Communications Management Plan Project Manager / 
Environmental 
Representative 

 


