






PRE AUDIT PLANNING
 ;    Establish management commitment
 ;    Conduct site visit & meeting:
       ) Set audit objectives;
       )Set audit scope - type & outcomes;
       )Prioritise objectives;
       )Agree date, process, contacts & audit team size
      ) Discuss responsibilities and actions
es and actions.Discuss responsibilities and actions

Provide letter confirming all audit details + draft survey

PREPARATION
 ;   Main site visit:
        )Overview identification of current waste systems & waste types;
        )Set logisitics  ie audit site, facilities, access;
        )Determine waste collection operations
 ; Get preliminary data / information (inc survey approval)
 ;    Organise waste contractors.
 ; Verify audit sample size.
 ; Conduct OH&S risk assessment.

R
EVIEW

 ; Select audit team/resources required.

Audit & OH&S plan

WASTE STUDY
 ;    Set up audit site
 ; Collect sample: ensuring all waste is at audit point
 ; Circulate survey to employees + relevant contractors
 ; Conduct waste classification

EW ; Conduct waste classification
 ; Clean-up – site, audit team & equipment
 ; Recycle or dispose of audited waste

SITE ISSUES & OVERVIEW
 ; Investigate issues identified in the waste study
 ; Discuss with relevant employees / contractors

DATA ANALYSISDATA ANALYSIS
 ; Enter & verify data.
 ; Analyse & validate data.
 ; Review all information/data.
 ; Collate staff surveys & interpret.
 ; Identify potential opportunities for improvement.
 ; Conduct feasibility reviews of options.
;     Investigate new options
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IMPLEMENTATION
 ; Education program
 ;   Waste reduction action plan
 ;   Monitoring plan
 ;   Re-audit schedule


