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I am pleased to welcome you to the first edition of the Business Plan for the New Zealand Chapter of the Environment Institute of Australia and New Zealand (EIANZ). This document will guide the New Zealand Chapter Executive team as we seek to grow our Chapter and introduce more valuable services to members. 

I wish to thank Jo Buckner, outgoing Councillor for EIANZ New Zealand, for taking the lead in compiling this document. It’s an important document for us and captures our priorities for the 3 years ahead. It also captures how we operate and, therefore, informs members, prospective members and supporters who may wish to know more about EIANZ and how the New Zealand Chapter is run.

I hope you find it a useful read. Comments and suggestions for future inclusions are most welcome.
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Tom Burkitt

New Zealand President

June 2010

	Section 1
	Introducing the Environment Institute of Australia and New Zealand (EIANZ)


1.1 Purpose of Business Plan

This Business Plan has been prepared for existing and prospective members and supporters. It presents the priorities for action that the New Zealand Chapter of the Environment Institute of Australia and New Zealand (EIANZ) is pursuing while also summarising background information about the operation of the EIANZ.  It also sets out the benefits of membership for both individuals and supporting organisations. 

1.2 Who We Are

The EIANZ is a not-for-profit, professional institute for environmental practitioners which promotes independent and interdisciplinary discourse on environmental issues.
The EIANZ was formed specifically for those who work in any of the environmental disciplines and areas such as management, planning, education, law, industrial operations, science, consultancy, policy, finance, research and audit (see also Appendix A). It was established to promote environmental knowledge and awareness and advance ethical and competent environmental practice while facilitating interaction amongst environmental practitioners. Our strength is in the diversity of committed practitioners across the range of professional environmental interests that make up our membership.

Originally formed in 1987, as the Environment Institute of Australia (EIA), the New Zealand Chapter was launched in May 2003 and thus it became the EIANZ. 
Membership of the Institute continues to grow and is now over 2,000, with around 150 members in New Zealand. EIANZ is genuinely multi-disciplinary and operates within the Trans-Tasman business environment. In New Zealand, we operate active branches in Wellington, Tauranga, and Christchurch, and we’re intending to launch branches in Auckland and Dunedin in the near future.

1.3 Vision and Mission Statement of EIANZ

Our vision is for sustainable and equitable management of the environment through excellence in environmental practice. 

Our mission statement is that we will lead environmental practice, set standards for best available environmental practices, support and enable practitioners to promote and achieve sustainable and equitable management of the environment. 
1.4 Filling the Gap 

We face environmental problems of a global scale and rapid technological change in this millennium. However, the environmental profession has lagged others, such as law, medicine and engineering, in promoting high standards of ethics and professional conduct. Never before has there been such a need for the most competent and trusted environmental practitioners and this has been the driving force in the development of the EIANZ as a professional institute. 

The EIANZ works to promote the environmental profession so that it is highly respected and competent to improve environmental outcomes. We are committed to the highest standards of professional practice and seek to raise the profile of environmental practitioners in the eyes of politicians, administrators, potential clients and the public. 

We do this by:

I. Advancing ethical and competent environmental practice

II. Promoting environmental knowledge and awareness 

III. Facilitating interaction among environmental practitioners 

Membership of the EIANZ complements that of specialist professional organisations such as the New Zealand Planning Institute, the Resource Management Law Association and a number of other environmental and professional associations, including the New Zealand Institute of Management. As the membership grows, EIANZ is developing alliances with specialist environmental groups rather than competing for membership. 

Being an EIANZ member demonstrates your commitment to high standards of professional practice in line with the Code of Ethics and Professional Conduct, shown in Appendix B. 
We continues to work to raise recognition of certification for practitioners within environmental consultancy, planning, judiciary and policy fields.  The recognition of high professional standards of conduct is also pursued through the Certified Environmental Practitioner (CEnvP) programme – an independent initiative of the EIANZ.

We see today’s students as the environmental practitioners of the future – the ecologists, environmental policy analysts, environmental scientists and others working across all industry sectors. Education and professional development does not end at graduation.

Amongst the many benefits of EIANZ membership, there is the opportunity to continue your professional development through all the stages of your career through to being an established practitioner. For those with experience, EIANZ offers a community of practice where they can “give something back” through mentoring and other forms of support. 

EIANZ can also meet the needs of organisations, employers and clients with interests in environmental outcomes – from the need for an accepted standard of practice through to opportunities to raise profile through sponsorship of the Institute and its events. 

1.5 How does EIANZ operate?

The EIANZ has two Chapters - Australia and New Zealand.  

	Australian Chapter Divisions:


	New Zealand Chapter Branches:



	· Australian Capital Territory

· Far North Queensland

· New South Wales

· Northern Territory

· South Australia

· South East Queensland

· Tasmania

· Victoria

· Western Australia


	· Auckland Central

· Bay of Plenty

· Wellington

· Christchurch

· Dunedin – to be established 




Representatives from each of the separate Divisions and the NZ Chapter make up the EIANZ Council which provides overall governance and the communication links back to local members. The Council works closely with the Executive, which is responsible for the day-to-day running of EIANZ and is supported by paid staff in Central Operations in Melbourne.

The New Zealand Chapter runs its own programme of events and activities at national and branch level, focusing on New Zealand environmental issues and practice. The New Zealand Executive provides leadership across national and regional activities builds the capability of our Branches and develops working relationships with like-minded organisations. Appendix C details the Executive team and Honorary Fellows of EIANZ.
Standing Committees focus on issues of national, international and whole-of-Institute importance and offer members an opportunity to contribute in the following areas of professional interest:

	· External Relations

· Journal Editorial 

· Membership Promotion


	· Policy & Practice

· Professional Development

· Students & Young Professionals




There are established Special Interest Groups which focus on impact assessment, ecology and climate change. These groups operate under the umbrella of the EIANZ and provide specialist networking and professional development opportunities for interested members. Others groups may be formed as interest builds.

1.6 Certification for Environmental Practitioners

Increasing the pool of certified environmental expertise is a major focus for EIANZ as certification gives a higher level of assurance to employers, the community, clients and professional associates and drives environmental practice to new levels of quality.

In 2004 the EIANZ launched Australasia’s first certification scheme for environmental practitioners: the Certified Environmental Practitioner (CEnvP) programme. The development of this initiative was supported by the Australian Government Department of the Environment and Heritage.  

The CEnvP programme ensures that talented, skilled and ethical environmental practitioners are given due recognition in line with their professional counterparts from engineering, accounting, planning and architecture. By certifying practitioners that meet high standards of professional and ethical conduct, the scheme is set to drive environmental practice to new levels.

Membership of EIANZ is not a prerequisite for CEnvP certification. However, if practitioners are considering certification we encourage them to contact their local EIANZ representative to see how the local branch could support their application as well as exploring how early and mid-career practitioners in their area could benefit from their experience.

Full details of the certification process and CEnvP practitioners are found at http://www.cenvp.org.

	Section 2
	Get Involved


2.1 Why become a member?

Join us - make a difference for the environment, for the profession and for yourself. 
Our members range from early career and career changers, through to established or retired practitioners and those working in other professions in environmental organisations. 

As a member of EIANZ you can participate in local and international events and network and socialise with established leaders and peers. As a student, just starting out on your career, EIANZ offers a career development framework which can lead to certification as environmental practitioner. If you are seeking a leadership role, there are opportunities to offer help to other practitioners, work on events and projects and become involved in your local branch, the New Zealand Chapter or in a Standing Committee. If you are seeking professional development, you can submit articles to the newsletter and/or journal or develop an area of professional specialty through involvement in a Special Interest Section. 

There are a number of other reasons why individuals and supporting organisations become involved with EIANZ:

· Contributing to building the environmental profession – ensuring the environmental profession is highly respected and competent, wanting to be of service which could include being a mentor or passing on your knowledge.

· Social and professional connections – finding a mentor, being with like-minded people and having a sense of belonging, having fun, hearing about job opportunities, junior staff get the chance to network with other organisations in a way normally reserved for senior staff.

· Professional development opportunities – broadening generalist skills, deepening specialist skills including management, governance and communications, presenting papers and becoming known.

· Improved marketability - through recognised environmental practice, being able to provide evidence of high standards of services, formal certification as an environmental professional.
As a member of EIANZ you can participate in local and international events and network and socialise with established leaders and peers. If you are seeking a leadership role, there are opportunities to work on events and projects and become involved in your local branch, the New Zealand Chapter or in a Standing Committee. If you are seeking professional development, you can submit articles to the newsletter and/or journal or develop an area of professional specialty through involvement in a Special Interest Section. 

2.2 What are the benefits?

As a member you will receive a wide range of EIANZ benefits:

· Professional development: seminars and workshops provide a place to hear about ideas, technologies, developments and approaches to environmental management. Also opportunities to represent New Zealand practitioners in the development of national standards and EIANZ policy statements. 

· An annual EIANZ conference offers practitioners a chance to learn of developments in a trans-Tasman context and to learn of international developments, especially Australia. The annual conference and smaller local events provide regular opportunities to present papers, posters and meet members.

· Members can further their professional development by becoming involved in a Standing Committee to assist in the work of the EIANZ or through a Special Interest Section.

· The EIANZ also publishes a peer reviewed journal – the Australasian Journal of Environmental Management.

· Broaden social and professional contacts: The EIANZ provides opportunities for students and established practitioners to meet and work with a wide range of environmental practitioners. This expands your professional contacts and understanding of broad environmental issues, encourages excellence in practice and promotes links between organisations and sectors.

· Multidisciplinary information: The EIANZ is a collective of practitioners from many environmental disciplines and areas and you can discuss interdisciplinary solutions to environmental issues with scientists, engineers, planners, designers, lawyers, academics, communicators and other practitioners.

The Institute supports:

· Recognition of your achievements throughout your career: The EIANZ offers the Postgraduate Student Awards across New Zealand tertiary institutes along with awards for professional excellence across New Zealand and Australia.
· Recognition of your professional standing: The EIANZ Code of Ethics and Professional Conduct provide a landmark standard for professional excellence for its members in environmental practice. Also, once inducted as a full member or fellow, you are entitled to use the post-nominal MEIANZ or FEIANZ with your name. 
· Certification: The rigorous application procedure of the Certified Environmental Practitioner programme (CEnvP) ensures that professional development and high standards of practice are recognised and maintained with benefits for the individual, the employer or client and the environment.

Other membership benefits include:

· WME magazine: subsidised subscription to all EIANZ members 

· EIANZ Employment Website: This service, open to practitioners and employers, can be accessed through the EIANZ website at http://www.eianz.org/ .

· Regular e-newsletters:  The EIANZ publishes The Environmental Practitioner and the New Zealand Chapter also publishes its own Chapter newsletter.
· Professional Indemnity Insurance: EIANZ has negotiated a Professional Indemnity Insurance scheme for the environmental profession.  There are discounts for being a member and for being a Certified Environmental Practitioner.  

The full list of membership benefits is set out in the Value Proposition for Environmental Practitioners in Appendix D. 

2.3 How do you become a member?

There are four different types of membership shown below with the fees for the New Zealand Chapter for the 2009/2010 financial year (July to June): 

	Membership Category
	2009/2010 

Membership Fees

	Application Fee (Associates and Full Members)
	$30.00

	Student
	$60.00

	Journal for Students and Associates
	$60.00

	Associate 
	$125.00

	Retired / Unemployed
	$125.00

	Full Member (MEIANZ)
	$255.00

	Fellow (FEIANZ)
	$255.00


Memberships are processed through Central Office in Australia and all Associate and Full Member applications are assessed by the Membership Review Panel. When you become a member of the EIANZ you agree to conform to the letter and spirit of the Code of Ethics and Professional Conduct shown in Appendix B. 

Further details and the New Zealand membership application form are available on the EIANZ website at: http://www.eianz.org/ .

We encourage prospective members to contact their local Branch Coordinator, whose details are found at www.eianz.org/aboutus/new-zealand, and come along to an event to meet the local members. 

2.4 Become a supporter of EIANZ

Support us - make a difference for your business, the environment and the environmental profession.. 
By supporting EIANZ, you can raise the profile of your organisation while developing staff and demonstrating your commitment to excellence in environmental practice. 
One of the most effective things you can do is to encourage your staff and contractors to apply for EIANZ membership and aspire to become Certified Environmental Practitioners (CEnvP). Also, when you are engaging environmental consultants, make membership of a professional organisation with a code of ethics, such as EIANZ, a standard contract requirement. This will drive an improvement in standards of environmental practice across all disciplines.

There are a number of other ways organisations can support EIANZ, such as sponsorship and non-financial contributions, and more detail is included in the Value Proposition for Supporters in Appendix D. In summary, becoming a supporter of EIANZ offers your organisation the opportunity to:

· Raise your profile and strengthen your corporate image; 
· Enhance the profession and the reputation of their services, employees and associates; 
· Gain access to over 2000 environmental practitioners across New Zealand and Australia; 

· Develop a reputation as a “good employer”. 
Please contact the local Branch Coordinator, whose details are found at www.eianz.org/aboutus/new-zealand for more information about events and supporter opportunities.

	Section 3
	Priorities and Actions


The EIANZ Corporate Plan 2007 – 2010, developed by EIANZ Executive and ratified by Council, sets the direction for the Institute’s development: where we are going and how we will get there. All Divisions and the New Zealand Chapter use it as the basis for their own planning. The Annual Programme 2008-09 forms part of the Corporate Plan and sets out the main goals and activities EIANZ will focus on for the coming year. The six main goals are:

1. Increase membership levels

2. Improve member services

3. Raise the Institute’s profile

4. Lift standards in environmental practice

5. Ensure our operations are efficient and well governed

6. Broaden the Institute’s income base

The priorities for the New Zealand Chapter are reviewed annually by the NZ Chapter Executive and this Business Plan is the “living” document that will be updated as required and tabled at the Annual General Meeting. The current version will be available on the New Zealand Chapter’s page of the EIANZ website: http://www.eianz.org/aboutus/new-zealand  

The New Zealand Chapter is now moving from the early establishment stage to a time of consolidation and growth. We are financially sound and continue to build a solid organisational platform for new projects and growth. Therefore, our current priorities are to:

· Improve the value of member services and better communicate events and benefits

· Undertake a review of the EIANZ value proposition across membership categories and for organisational supporters

· Update and distribute New Zealand specific marketing materials

· Continue to promote Postgraduate Student Awards in New Zealand universities and the EIANZ awards for excellence in professional practice 

· Increase membership numbers and develop a membership base in line with the on-the-ground geographic location of environmental practitioners

· The target is to double membership numbers over the next year

· Prioritise the development of a strong branch in Auckland Central 

· Maintain existing activities in other centres

· Host a successful EIANZ international conference in Wellington in 2010 and use it as a springboard for further development of EIANZ in New Zealand

· NZ Executive to support as necessary the conference organising team to ensure it is a high profile, profitable and information conference

· NZ Executive to ensure a plan is in place so that the momentum continues after the conference

· Increase the number and profile of local events

· Develop alliances with other environmental organisations at national and local level to raise profile and leverage attendance at events 

· Identify opportunities to use information and communications technologies to enable members in other centres to be involved in a local event

· Build operational capacity to support our volunteers
· Use up-to-date information and communications technologies to improve the effectiveness of the Executive e.g. Huddle collaborative internet-based workspace 

· Develop a Branch Coordinator toolkit

· Identify and address any specific training needs for Executive members and Branch Coordinators e.g. skills in seeking sponsorship and handling media enquiries

· Establish a framework for a professional development programme for environmental practitioners in New Zealand

· Extend the work undertaken by Griffiths University in Australia to the New Zealand context – external funding may be required

· Launch an EIANZ Student Group at the Conference in 2010

· Develop strategic alliances with other organisations to improve services to members and increase the reach and influence of EIANZ without competing for members or duplicating resources.

· Develop existing and emerging relationships at national and local levels e.g. NZ Institute of Management, NZ Planning Institute, NZ Association of Impact Assessors etc

· Develop a working relationship with the Environmental Protection Agency and engage with the Ministry for the Environment, especially on issues relating to the standards of professional practice

· Increase the participation of the New Zealand Chapter in the operation of EIANZ 

· Develop a succession plan for the New Zealand Executive which includes representation on EIANZ Executive and Council

· Identify and encourage New Zealand members to serve on Standing Committees

· Encourage New Zealand members to participate in existing and future Special Interest Sections

· Encourage New Zealand contributions to EIANZ publications including the Environmental Practitioner and the Australasian Journal of Environmental Management
Although not currently a focus for the membership base of EIANZ, the New Zealand Executive sees that supporting environmental practice in the Pacific Islands is an emerging issue that will need to be addressed.

	Section 4
	Sustainable Business Practices


The EIANZ is committed to promoting knowledge and awareness of sustainability to environmental practitioners and the wider community. This commitment is expressed in position statements on environmental priorities which are used in submissions to public inquiries and in EIANZ operations:

· Climate change

· Conservation of native vegetation

· Energy

· Environmental education

· Environmental management systems

· Public environmental reporting

· Public participation in environmental decision making

· Sustainability 

· Water 

These can be viewed at http://www.eianz.org/publications/position-statements
The New Zealand Chapter sees organisational sustainability as one of its core principles and we are using information technology developments to reduce our carbon footprint while improving communication with members and improving the work of the Executive.

Executive meetings are wherever possible held by teleconference with only one face-to-face meeting per year. The Executive also uses the Huddle collaborative internet-based workspace and branch events are shared widely via video on our You Tube site: www.youtube.com/nzeianz .

For the organisations that we work with, we choose those that have either implemented sustainable business practices or are demonstrably seeking to implement change in their organisations and the products and services they offer. We demand more than “green wash” and understand the challenges faced in implementing a more sustainable way of doing business.

This year’s EIANZ conference in Wellington is subject to a demanding environmental policy which is also being offered to delegates for guidance for their travel and accommodation. The conference is carboNZero certified which requires reduction and measurement of greenhouse gas emissions and the offset of emissions through a credible carbon credits scheme. Attendees will also be offered certified offset opportunities. An audit will take place to ensure carboNZero programme standards are met. 

Environmental considerations, including suppliers’ environmental credentials, are part of all purchasing decisions associated with the conference. This will ensure that the conference both minimises its environmental impact and rewards suppliers who are providing environmentally friendly options.  Examples of actions include: 

· providing nametags in recyclable plastic holders;

· providing detailed programme information, selected abstracts and papers and sponsors’ information on a USB memory stick; and

· no satchel or inserts will be used to reduce our ecological footprint and resource consumption.

	Section 5
	Financial Sustainability


The financial management of EIANZ reflects the overall structure and accordingly Central Operations, Divisions and the New Zealand Chapter each have their own financial planning, budgeting, expenditure approval, accounting and reporting procedures and operate separate bank accounts. The Council has overall responsibility for the Institute’s financial management, including approval of the annual budget of the Institute. 

The EIANZ meets its operational expenditure from membership subscriptions, conference fees and financial contributions from benefactors and sponsors. We also welcome non-financial contributions, such as free use of meeting rooms, and this is an important way of extending our operational capability. In Australia, funding for specific development projects, such as the CEnvP programme and the development of climate change training, has been received from state and federal government agencies. 

Divisions and the New Zealand Chapter are required by the Council to run all events to make at least a small profit. This will ensure our ability to deliver member services is maintained. For major events, such as the EIANZ conference, formal sponsorship packages are offered to supporting organisations. In the case of smaller local events funding or sponsorship in kind are sought on an event-by-event basis. 

Looking forward, the New Zealand Chapter is in a strong financial position and the Executive takes the view that these funds should be used to increase the number and quality of services to members. In the case of the larger projects outlined in the Priorities and Actions section in Section 3, the Chapter may need to find new sources of funding and develop alliances with other organisations to ensure the right skills are available. 

The New Zealand Chapter has already started working with aligned and complementary organisations to leverage our collective people resources, expertise and available funding (e.g. New Zealand Institute of Management, New Zealand Planning Institute). Also, after seeing the success of the South East Queensland Division, the New Zealand Chapter may also look at appointing a part-time Events Coordinator to work with the New Zealand Branch Coordinators.

	Appendix A
	Functional Areas of Environmental Practice


The EIANZ has defined the functional areas of environmental practice as including any of the following areas of expertise in relation to both the biophysical and socio-economic environment (By-Law 1):

· environmental policy development and implementation;

· environmental planning and assessment (including analysis and evaluation at all stages during the planning process, interpretation of environmental issues in terms of human values, costs and benefits, and environmental risk assessment);

· application of environmental best practices to design and construction (including environmental enhancement);

· application of environmental best practices to operation and management;

· environmental baseline studies, monitoring and reporting (including state of environment reporting);

· environmental legislation, regulation and enforcement (including drafting and interpretation of legislation);

· scientific and other research into environmental matters (including techniques for enhancing environmental quality, reducing environmental impacts and monitoring environmental conditions); and

· environmental education and community awareness (including provision of supporting services through libraries, publications and electronic media and facilitation of community involvement in environmental issues).

	Appendix B
	Code of Ethics and Professional Practice


When you become a member of the EIANZ you agree to conform to the letter and spirit of the Code of Ethics and Professional Conduct:

· The member shall carry out his or her professional activities, as far as possible, in accordance with emerging principles of sustainable development and the highest standards of environmental protection. 

· The member shall at all times place the integrity of the natural environment and the health, safety and welfare of the human community above any commitment to sectional or private interests. 

· The member shall be personally accountable for the validity of all data collected, analyses performed, or plans developed by the member, and for the scrutiny of all data collected, analyses performed or plans developed under the member's direction. 

· The member shall actively discourage misrepresentation or misuse of work the member has performed or that which was performed under the member's direction. 

· The member shall conduct professional activities, as far appropriate, in an interdisciplinary manner and recognise the need to collaborate with suitably qualified persons in subject areas where the member is less experienced. 

· The member shall ensure the incorporation of environmental protection considerations from the earliest stages of project design or policy development. 

· The member shall not conduct professional activities in a manner involving dishonesty, fraud, deceit, misrepresentation or bias. 

· The member shall not advertise or present the member's services in a manner that may bring discredit to the profession. 

	Appendix C
	New Zealand Chapter Executive Committee and Honorary Fellows


New Zealand Executive Committee: 
Refer to the New Zealand Chapter page on the EIANZ website for current details:  http://www.eianz.org/aboutus/new-zealand 
Honorary Fellows of the New Zealand Chapter: 
Professor Peter Skelton

Former Environment Court Judge

Dr Morgan Williams

Former Parliamentary Commissioner for the Environment

	Appendix D
	Value Proposition for Environmental Practitioners


Join us - make a difference for the environment, for the profession and for yourself.
By joining the EIANZ you have the opportunity to help promote the environmental profession so that it is highly respected and competent. This will improve environmental outcomes as well as your future career prospects – you can make a difference.
In return, EIANZ provides members with a range of benefits, services and events in both Australia and New Zealand:

· Professional development and training courses - discounted rates when attending EIANZ professional development events.
· Conferences, forums, workshops and other events organised by local branches and Divisions that offer opportunities to broaden social and professional connections.
· Mentoring opportunities - established practitioners are encouraged to support the environmental profession and promote the highest standards of practice and ethical behaviour for the sake of the environment.

· Professional indemnity insurance – reduced premiums and tailored policies.
· On-line employment service 
· Professional Certification – Certified Environmental Practitioner programme (CEnvP) 
· Increased professional marketability through the use of a post-nominal with your name for Full Member and Fellow members.
· Subscriptions to the Australasian Journal of Environmental Management and WME magazine.
· Regular news updates - as well as receiving regular EIANZ and New Zealand Chapter e-newsletters, members can watch videos of major events on the EIANZ You Tube page at www.youtube.com/nzeianz. Up to date information about divisional and branch events is found at www.eianz.org and the EIANZ Face Book page has more detail of happenings in the Australian divisions.
· Information source - EIANZ receives many requests for information in areas such as education, environmental service providers, research and career advice that are passed on to members. The website also includes other areas of interest, including opportunities to provide feedback on submissions and position papers on behalf of members.
· Awards for environmental excellence – for postgraduate students and more experienced practitioners.
· International, national and local representation - established over 20 years ago in Australia, the professional credentials and reputation of the EIANZ are held in high regard by government and private sector leaders. The EIANZ maintains international affiliation as an Associated Member Organisation of International Association of Impact Assessors (IAIA) and as a Member Organisation of the International Union for the Conservation of Nature (IUCN). 

Other member benefits under development include: 

· Discounts on other services – discounted professional indemnity insurance is already offered. Other discounts are under development to provide substantial savings and work related advantages to members (e.g. statistical and market information, hospitality, travel and events.) 
· Webinars - targeted 45 minute evening web-based seminars or special interest sessions 
· Environmental Services Directory - CEnvP members will be able to offer their professional services via the EIANZ website.
· Careers Assistance - certification and peer recognition – EIANZ is developing events for students and others seeking a career in the environmental industry and we are working closely with on-campus student environmental societies. 

If this sounds interesting, have a look at our website www.eianz.org and come to one of our events.

	Appendix E
	Value Proposition for Supporters


Support us - make a difference for your business, the environment and the environmental profession.

By working with EIANZ as a Supporter, organisations gain the opportunity to:

· Raise their profile and strengthen corporate image; 
· Enhance the profession and the reputation of their services, employees and associates; 
· Gain access to over 2000 environmental practitioners across Australasia; 

· Develop a reputation as a “good employer”. 

Raised profile
Support organisations can choose from a range of sponsorship opportunities based around large events, such as Gold/Silver/Bronze sponsor at an annual conference, ongoing financial support as a Benefactor or non-financial support, such as providing a speaker, assisting with the distribution of information or making premises available free-of-charge. 

Whatever the level of support, EIANZ will work with you to ensure publicity. This could include anything from opportunities to name or theme an event, having your logo included on the event flyer or posted on the website, having a speaking slot, erecting promotional material or providing refreshments or a meal at an event. Supporters will also benefit from media opportunities that arise at major EIANZ events due to the increasing concern for the environment and the widespread interest in sustainability.

Enhanced Reputation

Working with EIANZ demonstrates your commitment to high standards of professional practice. Also, encouraging staff, contractors and consultants to apply for EIANZ membership, and aspire to become Certified Environmental Practitioners (CEnvP), tells your customers that your organisation strives for excellence in environmental practice. 

Access

EIANZ has over 2,000 members across Australia and New Zealand from across a broad range of disciplines and they include everyone from self-employed consultants, local government employees through to students. This presents a unique opportunity for those who wish to publicise their service or products through EIANZ and Supporters can get wide coverage for a small investment. As well as event specific advertising, all events are publicized through the EIANZ website, the EIANZ Facebook page and regular e-newsletters out of Australia and the New Zealand Chapter.  The New Zealand Chapter also operates a You Tube page to disseminate videos of local events to all its members.

Reputation as a good employer

Continuing professional development is a key focus of EIANZ activities and can help staff stay motivated and challenged. Student membership is a growth area and we seek to support young environmental practitioners throughout their careers. By encouraging your staff to become EIANZ members, and aspire to professional certification, your organisation demonstrates its ongoing commitment to staff development which will help retain key staff and attract better qualified employees. 

If you want to work with us, please contact the local Branch Coordinator through our website www.eianz.org/aboutus/new-zealand

.
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