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ENVIRONMENT INSTITUTE OF AUSTRALIA AND NEW ZEALAND INC.
  NZ Chapter 

Notice of Annual General Meeting

Notice is hereby given of the 2010 Annual General Meeting of the New Zealand Chapter of the Environment Institute of Australia and New Zealand which is to be held on:

Thursday 8th July 2010, at NZIM Management House, 307 Madras Street, Christchurch, at  
4-30pm. 
Members unable to attend in person will be able to dial into the AGM:

Telephone number: 0800 449 288   
Conference Code: 26152321#
After the AGM, the New Zealand Chapter is co-hosting with the New Zealand Institute of Management (NZIM), a presentation by Sarah Gardener, Consenting Manager, Environmental Protection Agency (EPA). This will be followed by a brief presentation by EIANZ NZ Chapter President Tom Burkitt. The session will begin at 5-30pm.  
Requests for changes or additional items to the attached draft Agenda should be sent to the New Zealand Chapter Secretary no later than Thursday 24th June. The final draft of the Agenda will be available from the Secretary from July 1st. 

At the AGM elections will be held for the positions of New Zealand Councillor, and Officers and Executive Members of the New Zealand Chapter. Any financial member of the Institute can stand for any of these positions. Explanatory notes on election of the New Zealand Councillor, Officers and Executive Members are attached. 

Persons who are unable to attend the AGM may appoint a proxy to vote on their behalf on any resolutions determined at the meeting. The attached form should be completed and either forwarded to the New Zealand Chapter office or presented at the commencement of the meeting. 

If you would like clarification on any aspect of the AGM or attached notes please contact the 

New Zealand Chapter Secretary (Mel Renganathan, phone 03 941 8169, email melissa.renganathan@ccc.govt.nz)
Attachment A 

AGM Agenda (draft) 

1. Apologies 

2. Confirmation of Minutes of the Annual General Meeting held on 29th July 2009. 

3. Annual Report 

4. Treasurer's Report including Financial Statement 
5. NZ Chapter Business Plan 
6. Elections 

7. General Business

The Officers of the NZ Chapter 

President 

Vice-President 

Secretary 

Treasurer 

5 Members of the Executive Committee 

Attachment B 

Explanatory Notes:

Election of Councillor, Officers and Executive Members

The Institute has an Australian Chapter and a New Zealand Chapter. The Australian Chapter comprises 9 Divisions corresponding to the States and Territories, with Queensland having two Divisions. The New Zealand Chapter currently has one Division. The intention is to develop Branches as membership grows. 

The Institute as a whole is administered by a Council that includes a New Zealand Vice-President and one Councillor. The New Zealand Vice-President is elected by the New Zealand members of the Institute by postal ballot every 2 years. In late 2009, Tom Burkitt took on the role of the NZ Vice-President. The New Zealand Councillor is elected by the New Zealand members at the New Zealand Chapter AGM. 

The Officers of the New Zealand Chapter comprise the following: 

· a President 

· a Vice-President 

· a Treasurer 

· a Secretary, and 

· the Chief Executive Officer of the Institute (ex officio). 
The day-to-day affairs of the New Zealand Chapter are administered by an Executive Committee comprising the Officers of the Chapter plus 5 elected New Zealand members of the Institute plus the New Zealand Vice-President and the New Zealand Councillor (ex officio). 

Currently the officers and Executive Committee Members are:
NZ Councillor: Jo Buckner (Wellington)
President: Tom Burkitt (Christchurch)
Vice-President: Vanessa Browne (Wellington)
Treasurer: Ced Croft (Christchurch)
Secretary: Melissa Renganathan (Christchurch)
Executive Committee Members:
Kristina Healy (Auckland)

Diane Shelander (Christchurch)

Peter Hartly (Tauranga)
Craig Redmond (Christchurch)
Belinda van Eyndhoven (Wellington)
Ian Spellerberg (Christchurch)

Leo Fietje (Christchurch) 

Simon Beale (Queenstown)
NZ Vice-President: Tom Burkitt (Christchurch)

At the forthcoming Annual General Meeting of the New Zealand Chapter to be held on 

8th July 2010 elections will be held for the following positions: 
· The New Zealand Councillor 

· The Officers of the Chapter 

· President 

· Vice-President 

· Treasurer 

· Secretary 

· 5 members of the Executive Committee. 

Nominations 

· All financial members at 8th July 2010 are eligible to stand for office, nominate candidates and vote for positions 

· Candidates can be nominated by email, or at the AGM 

· If you are nominating somebody else please ensure that you have his or her approval 

· Self-nominations are acceptable 

· If nominating by email please send it to the Secretary, Mel Renganathan (Melissa.renganathan@ccc.govt.nz)
Voting 

Voting will occur at the meeting where all candidates will be introduced. If you do not intend to be at the meeting, please send your reasons for nominating or wanting to stand for office to the Secretary (Mel Renganathan). 

Proxy voting will be accepted at the meeting. Please fill out the attached Proxy form. 

Attachment C 
Nominations for Executive 

The following nominations have already been received:

New Zealand Councillor Jeska McNicol
President: Tom Burkitt, Christchurch (available for re-election)
Vice – President: Vanessa Browne (available for re-election)
Secretary: No nominations received
Treasurer: Ced Croft (available for re-election)

Committee members (5 positions): 

1. Professor Ian Spellerberg (available for re-election)
2. Craig Redmond (available for re-election)

3. Leo Fietje (available for re-election)
4. Simon Beale (available for re-election)

5. Brian Barone
Attachment D 

Annual Report of NZ Chapter President 2009-2010

Presented to Annual General Meeting, 8th July 2010; Christchurch.

Welcome to the 2010 Annual General Meeting. 

You may recall that the unofficial motto of my Executive team last year was "slow and steady" as we put foundations in place for the future of our Chapter. I am now pleased to be able to confirm that the NZ Chapter is developing well and on a foundation of strength now enjoyed by the EIANZ throughout Australasia. Our financial position is strong, our profile has risen and the value proposition for members has improved significantly.
As always with a not-for-profit organisation that relies almost exclusively upon voluntary “energy” from busy practitioners, we have challenges of capacity to overcome, but the game plan and priorities are now very clear and I am more confident of our ability to deliver on our promises. I think it’s an exciting time to come on board and participate in developing the Institute.
This short report highlights some of the key outcomes of the past year.

Our Business Plan

At the beginning of the year, the NZ Executive circulated the NZ Chapter business plan. Opinions will always vary on what a business plan should comprise and how it should read, but we decided deliberately to try to capture our strategic goals as well, the fundamentals of what we stand for, who we represent, and what our priority initiatives, as well as how we operate to deliver on these promises. 
This document is available for your comment via our Chapter’s web page www.eianz.org.nz.

New Roles and Opportunities

After investing considerable time and energy in running our Chapter, there are several people stepping down this year as anticipated. However, all will continue to participate actively in the Institute with some taking on special projects of significance. I want to thank them all for their invaluable contributions.

The process of seeking replacements is underway and you will have received a separate announcement about this. In short, I am seeking practitioners keen to take the Institute forward to fill the following high priority roles:
	Executive Positions:
	NZ Chapter Councillor

NZ Chapter Secretary

NZ Chapter Executive Committee Member with a Portfolio for Promotions and PR in support of the NZ President.

	Priority Non-Executive Positions:
	Web Page and Newsletter Editor

NZ Representative on the EIANZ Membership Sub-Committee

Branch Coordinator for Auckland

Branch Coordinators for Tauranga

Branch Coordinator for Dunedin (new branch)


Members retaining their position on the Exec over the next 12 months are:

· Tom Burkitt (NZ Chapter President and EIANZ VP for New Zealand)

· Vanessa Browne (NZ Chapter Vice President)

· Ced Croft (NZ Chapter Treasurer)

· Simon Beale (Committee Member and CEnvP)

· Craig Redmond (Committee Member and Students and Young Professionals Committee Member)

· Professor Ian Spellerberg (Committee Member and mentor to the NZ Executive)

· Leo Fietje (Committee Member, EIANZ Secretary, and mentor to the NZ Executive)

For information about other Standing Committees, visit www.eianz.org and head to the About Us page. NZ representation is very important so do contact me if you’re able to participate actively on one of the following committees. 

· Professional Development Sub-Committee

· External Relations Sub-Committee

· Policy & Practice Sub-Committee

· Membership Promotions Sub-Committee

· Students and Young Professionals Sub-Committee

Linking with Australia

Over the past 12 months I have fulfilled the roles of both NZ Chapter President and the role of VP for New Zealand. The latter is a role that has enabled me to sit on the Executive for the overall Institute. Leo Fietje from ECan also serves on the overall Executive as Secretary. There have been numerous advantages for our Chapter in Leo and I representing NZ interests at the “top table”. Most notably, it has afforded me a real insight in to the history and strategic direction of the Institute, and I feel better able to communicate this when back in NZ. Overall, I feel that the efficiency of how we link with the Australian operations has improved, and I am proposing to retain the role for the coming 12 months. My recommendation would be that whomever serves as NZ President automatically takes on the role of VP NZ too.

CEnvP and Continuing Professional Development

A strong Institute must provide a strong and credible option for certification, and I am proud to say that the CEnvP programme (www.cenvp.org) is gathering momentum here in NZ. There have been some issues (most notably around administration of applications), but the CEnvP status is now well perceived following our proactive promotion to the Environment Court and central government departments. Of course, this needs to continue and we must ensure that the service provided to applicants is exceptional and doesn’t reflect poorly on the CEnvP programme or EIANZ overall. I’ll be working closely with Simon Beale on our Executive to build additional in-country administrative capacity for CEnvP.
In addition, we will continue to develop the framework for launching a formal professional development programme called STEP in NZ early next year.

Membership

Despite the Economic downturn, our membership has grown. Whilst still small at approximately 170 members and dispersed, we have gained new members via word of mouth and activity of Executive members and Branch Coordinators at local events. We are channelling our efforts to engage more members in the run up to our conference later this year and beyond. The renewed activity of the Institute's membership sub-committee is a welcome thing and we're keen to maintain an active participation.

Our goal last year was to double-membership over two years. With a forthcoming Corporate Membership options, improved members services, the conference, and the re-launch of the Auckland Branch we may achieve this still despite a slow start over the past 12 months. Upon reflection, we needed to put some more work in to the foundations.

Affiliations

An initiative has been launched from Central Office to seek formal affiliation with other groups and associations in NZ. Letters have recently been despatched and we await responses before determining how best to support the affiliation process from within NZ. This is a significant piece of work requiring attention from the Exec over the next 12 months.
The affiliation with the NZ Institute of Management has continued to build, despite a change of key personnel at NZIM. As Environmental Practitioners develop their careers they develop a growing interest or may have roles in management and leadership. The Chapter Executive in NZ has taken advantage of an opportunity to align our Institute with the NZ Institute of Management for mutual benefit and growth. The relationship is maturing well, and we have co-hosted several events. We are seeking closer ties in order to build the NZIM professional development opportunities in to our own programme at an attractive cost to our members.

Branch Matters and Our Programme of Events

Our volunteer branch coordinators in Christchurch and Wellington have been particularly active. Unfortunately, we haven’t achieved what we had hoped in Auckland or Tauranga, but the Executive has moved to address as a priority over the past 3 months or so. More information will follow shortly once appointments have been made in these regions, and I’m confident that our members in these centres will soon be able to participate in an active programme of local events once again.
In addition to his role as membership coordinator, Eric Scott has accepted the role of events administrator in support of the branch coordinators. I also wish to welcome Susan Harris to the role of Branch Coordinator for Wellington. She has taken over from Vanessa Browne who will focus on her VP role on the NZ Executive.

New Library Service for Members

In collaboration with the Energy Library (www.energylibrary.org.nz), the NZ Chapter has launched a quarterly series of Environment Updates to our NZ members. These reviews are professionally compiled abstracts from a wide range of peer reviewed scientific periodicals and other sources. Each review will follow a theme aligned with our Institute's position statements, and in this UN International Year of Biodiversity, our first update is focussed on Biodiversity.
The Energy Library and Information Service is a not-for-profit organisation. This enables it to provide the most cost-effective and up-to-date information to all its clients across the board, including access to electronic information. Current membership includes both large and small companies with around 3000 borrowers in total. 

Student Awards Showcase Young Talent

Each year the Environment Institute of Australia and New Zealand sponsors a prize for the most outstanding graduate in Environmental Studies from the Auckland University of Technology. The recipient this year was Aysha Hohaia.

Wellington Conference, October 2010

The conference committee has worked tremendously hard to pull together our keystone event in 2010 and they deserve our thanks. Please join me in wishing them well with the final few months of preparation. 

You will find details about the conference at http://www.confer.co.nz/eianz2010/.  So do spread the word!

Finally, thank you all for your continued commitment as members of the Institute. I look forward to meeting more of you over the coming year.

Tom Burkitt
NZ Chapter President
EIANZ VP New Zealand

Attachment E 

Treasurer’s and Financial reports (to be forwarded)

Attachment F
ENVIRONMENT INSTITUTE OF AUSTRALIA

AND NEW ZEALAND 

Minutes from Annual General Meeting, NZ Chapter 

5:15pm, 29 July 2009 -  DRAFT

Present: 

Members: Tom Burkitt (President), Ian Spellerberg (EIANZ Vice-President - NZ Chapter), Ced Croft (Treasurer), Mel Renganathan (Secretary), Jo Buckner (NZ Councillor), Steph Brown, Leo Fietje Diane Shelander (Executive Officer), Pene Burns, Martin Ward, Ray Maw  Vanessa Browne  (Executive Officer) and other members of the Wellington Branch. 
AGENDA

1. Apologies: Apologies received from 3 members: Rex Verity, Peter Skelton and Peter Weir.

Moved by Tom Burkitt that the apologies be accepted.  Seconded by Mel Renganathan. CARRIED

2. Minutes from last AGM

There were no comments or matters arising from the minutes.  Moved by Tom Burkitt that the minutes be accepted as a true and correct record.  Seconded by Mel Renganathan.  CARRIED
3. President’s report

Tom spoke to his 2008/2009 annual report.  He also highlighted that Ethics Seminar held before the AGM was well attended and that EIANZ would continue to work with New Zealand Institute of Management (NZIM). Tom also noted that the Morgan Williams event was on YouTube and that providing information online was another way of advertising events.

4. Treasurer’s report
Ced reported that an audit (a 3-page summary was made available to those present) had been carried out by Arie Geerlofs, an IRD auditor from Christchurch.  The accounts were prepared (as in previous years) on an accrual basis.

Opening Balance:
19,377.14

Closing Balance:
17,734.68

Total Current Assets:
22,312.13

Current Liabilities:
  4,577.45

Net Working Capital:
17,734.68

Some money is kept in the chequing account for immediate expenses. This will be moved to a fixed deposit at the next Executive meeting. Suggested that savings can also be kept in an online account. Tom thanked Ced for his work.

Moved by Martin Ward, seconded by Tom Burkitt, that the Treasurer’s report and audited Financial Statement for 2008/2009 be approved as a true and correct record.  CARRIED
5. Election of NZ Chapter Executive Committee Officers and members for 2008-2009 (conducted by Tom Burkitt)
President –Tom Burkitt was available for re-election. 

Vice-President – Belinda van Eyndhoven informed that she was stepping down from this position. Vanessa Browne was nominated by Ced Croft and seconded by Martin Ward.  
Treasurer – Ced Croft was available for re-election. 
Secretary – Mel Renganathan was available for re-election. 
Committee (5 positions)

Vanessa Browne stepped down from her role. 

Belinda van Eyndehoven: nominated by Tom Burkitt, seconded by Mel Renganathan
Kristina Healy 

Susan Chapman

Diane Shelander 

Peter Hartley

NZ Councillor (ex-officio member of Committee) –Jo Buckner was available for re-election.

Tom Burkitt moved that all Executive members in current positions be nominated. Martin Ward seconded. 

Tom thanked all Executive members who were stepping down, for their hard work and input into the Executive.   

6. General Business

There was no general business discussed. Leo thanked Tom for his hard work this year.

The meeting closed at approximately 7.30pm.
Attachment G 
Proxy voting form 

THE ENVIRONMENT INSTITUTE OF AUSTRALIA AND NEW ZEALAND 

FORM OF APPOINTMENT OF PROXY 

I, …………………………………………………………………………………… 

of ………………………………………………………………………………………….. 

being a Member of the Institute, 

nominate……………………………………………… 

as my proxy to vote for me on my behalf at the Annual General Meeting of the New Zealand Chapter of the Institute to be held on the 8th July 2010 and at any adjournment of that meeting. 

Signed by 

Member ………………………………………………………………………. 

Witness: ………………………………………………………………………………………….. 

Dated this ……………………. day of …………………………….. 2010
__________________________________________________________________________________________________

EIANZ NZ Chapter, PO Box 2657, Christchurch.  Phone [03] 940 8301 Fax [03] 940 8640 Email eianz@environment.org.nz


