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Overview

• The coastal adaptation challenge
• Leading change or changing leaders?
• Some reflections on adaptive leadership & an 

adaptation community
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Overall Transition in Australia

Generally stable, fluctuating coast

Generally eroding, coast with enhanced 
fluctuations



The Problem

• Likely significant climate change impacts 
on coastal zones
• But …. Variable
▫ Spatially
▫ Temporally
▫ By sector
▫ Depending who you are (perspective)



www.stirling.wa.gov.au/Home/Development/Projects/Scarborough+Beach+Urban+Design+Master+P
lan.htm
www.climatechange.gov.au/publications/coastline/climate-change-risks-to-australias-coasts.aspx
www.cottesloe.wa.gov.au/?p=942

http://www.climatechange.gov.au/publications/coastline/climate-change-risks-to-australias-coasts.aspx
http://www.climatechange.gov.au/publications/coastline/climate-change-risks-to-australias-coasts.aspx
http://www.climatechange.gov.au/publications/coastline/climate-change-risks-to-australias-coasts.aspx
http://www.cottesloe.wa.gov.au/?p=942


This is (and will continue to 
be) a messy transition



Which forces us to think 
differently and do things 

differently



Leaders must be adaptive in 
coastal adaptation



Fashionable in Management…

2009 2010



Thinking from the Military

www.strategicstudiesinstitute.army.mil/pubs/display.cfm?pubID=922

http://www.strategicstudiesinstitute.army.mil/pubs/display.cfm?pubID=922


+ Water Governance Thinking

www.andretaylor.com.au/resources/

http://www.andretaylor.com.au/resources/


Taylor, A (2009) www.andretaylor.com.au/resources/

http://www.andretaylor.com.au/resources/


+ More Good Local Thinking

www.csiro.au/partnerships/Coastal-Cluster.html

http://www.csiro.au/partnerships/Coastal-Cluster.html


Some overseas examples

• Pilot Program for Climate Resilience 
(PPCR) – aiming “scaled-up action to 
initiate transformational change”
• Pacific Future Climate Leaders Program 

“build a group of Pacific leaders with a 
greater understanding of climate change 
and tools to enhance resilience”

http://www.climateinvestmentfunds.org/cif/ppcr
http://www.ausaid.gov.au/keyaid/adaptation_initiative.cfm

http://www.climateinvestmentfunds.org/cif/ppcr
http://www.ausaid.gov.au/keyaid/adaptation_initiative.cfm


CERTAINTY FLEXIBILITY



So it seems to me ….
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What does any of this mean for coastal 
planning/policy? 

• Requires a fundamental re-think of coastal 
management practice
• Focusing on one policy or an specific practice 

misses the point (especially certainty/flexibility 
tradeoffs)
• Much more emphasis on threshold assessment
• Different leadership styles will be needed in 

different phases
• Then … encourage an effective process of 

adaptive leadership



CONTACT DETAILS

Robert Kay
Unit 1/237 Stirling Hwy 
Claremont, WA, 6010
Robert.kay@coastalmanagement.com

Thank you

mailto:celrick@coastalmanagement.com
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