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What makes a successful EES? Statutory requirements complied with

/ Stakeholder engagement

On time and budget \
EES Exhibition

/I

Ministerial authorisation to Technically sound EES
exhibit

, No significant new issues
Smooth progression to

Inquiry ~

-

Panel Inquiry

No additional

N hodol : .
o methodology Investigations

disagreements

Minister’s
Assessment

Timely approval with / \Project Compatible with
limited additional

ESD principles

conditions




Project Formulation Phase

Determine EIA boundaries and

Early commencement of . .
approach to project formulation

EIA process \
Early consideration of

environment and sustainability
factors in project formulation

N

Systematic and transparent Demonstrated project
consideration of alternatives rationale
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Project Formulation Phase

Use of EES
process

A

Scoresby Transport Corridor EES
Mt. Stirling Alpine Resort EES

Apollo Bay Wastewater Strategy EES
Minerva Offshore Gas Field EES
Portland Wind Energy Project EES

Victorian Desalination Plant EES

X X X X X X X

Sugarloaf Pipeline EIA
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Department of Infrastructure
Office of Planning and Heritage
May 1996

Mount Stirling

TECHNICAL APPENDICES
VOLUME 1
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Sinclair Knight Merz Pty Ltd
ACN 001 024 095

590 Orrong Road
Armadale Vic 3143
Telephone: 9248 3100
Facsimile: 9248 3440

Mt. Stirling Alpine Resort EES

Environment Effects Statement

Government
of Victoria

PO Box 2240T
Melbourne
Victoria 3001
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Apollo Bay Wastewater Strategy EES

COLAC REGION WATER

APOLLO BAY
WASTEWATER TREATMENT
PLANT

ENVIRONMENT EFFECTS
STATEMENT

Volume 1

April 1995
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Portland Wind Energy Project
Environment Effects Statement
and Planning Report

Vol.1 Main Document
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Sustainability and
Environment

Department of ‘1

Synthesis of " |
NVIr N
SV e

Victorian Desalination Project
Environment Effects Statement  VOlumMe 1

Victorian Desalination Plant EES
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Victoria
The

A Victorian Government project

PlaceTo Be



Pre—EES Phase

Desk—top scoping Early engagement with

studies \ authorities

Planning Approvals
Strategy

/ N\

Stakeholder analysis

Coordination of all
required approvals
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Works Approval EES EPBC CHMP Planning Permit Gas Pipeline Licence

(Environment Protection Act 1970)  (Environment Effects Act 1978) (Environment Protection & (Aboriginal Heritage Act 2006) (Planning and Environment (Pipeline Act 2005)
Biodiversity ConservationAct 1999) Act 1987)
DEWHA's De S @ Assessment of Consultation
Minister's Decision whethera proposedaction Plan (21 days)
& TRG formed is a controlled action
\ 4 v
Minister confirms if an -« DEWHA to inform Victoria of
accredited process applies Decision
v }
Ministerissues EES scoping
requirements

CHMP Approval by AAV or
RAP

Further Information
Response (if required)

*—I—*

Referred to Public Public

Planning Approvals Strategy

Ll exhibition Referral Public Exhibition
relevant Exhibition Public exhibition 144 (28 days)0 (2months)
authorities (21 days) (1 month) (14 days)
; ! !
Public Submission Public Submission Public Submission Public Submission
| | | ]
: v : :
1 1 1
E Independent Panel Inquiry : i
1 1
: v : :
i ' i
1 Minister's Assessment i |
E (provided as advice) —»  DEWHA Assessment E E
1 1 | |
v v v
Works Approval Planning Permit Planning Permit
Granted or Refused Granted or Refused Granted orRefused
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Study Scoping, Approvals Strategy.,
Project Evaluation Framework and
Study Program

Preliminary Environmental

investigations

Transmission Line MCA
and Proposead Corridor
Identification

I

Constraints Identification,. Preliminary
Risk Assessment and Final Scoping

EES and EPBC Referrals

EES Reqguired

.

EES Scoping
Requirements
Established

Not Controlled
_Under EPBC

Identify Proposad
Transmission Line
Route, Engage
Landowners and Secure
Access to Land for
Investigations

A

Detailad Environmental
Investigations and CHMF Preparad

v

Constraints Identification and
Detailed Risk Assessment

CHMP Finalised

RAP Decision l

¥

B

Preparation of EES and Planning
Applications (Wind Farm and
Transmission Line)

e

Planning Applications Lodged

with Councils

Ministenal
Authorisation to

Exhibit EES

.

Councils Request
Mmnister to be RA

i

Exhibition of EES and
Flanning Applications

Planning Approvals Strategy

Legend

Government

Abbreviations

Cultural Hentage Managemeant Plan
Environment Effects Statement
Environmental Protection and Biodiversity Consarvation Act
Multi Criteria Analysis
Notice of Intent
Responsible Authority
Registerad Aboriginal Party

+

Panel Hearing
and Report

.

Mmister's
Assessment

+

Planning
Applications
Determined

SINCLAIR KNIGHT MERZ




Scoping and Initiation Phase

[dentify direct, indirect
Complete desk—top and cumulative

analysis \ interactions

Evaluation and Risk
Assessment Frameworks

Consultation with DPCD,

authorities and key
stakeholders

Embed into specialist
investigations
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Project Evaluation Framework

Project Evaluation Framework

Regulatory and Legislative Requirements

Commonwealth, State and Local Legislation, Policy and Strategies

v v

EES Scoping Requirements and Project Objectives
Evaluation Objectives

A 4
Risk Assessment Framework J

v '

Performance Criteria

A 4

Project Development Evaluation Framework
Site and Route Design and Issue Identification and Scoping
Selection Technical

Evaluation and Analysis

Impact Assessment

Stakeholder Consultation

Management and Mitigation

I

Environmental Management Framework

v

Review Against Evaluation Framework
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EES and EPBC Referrals

Level of investigation determined by Progressive consultation with
Planning Approvals Strategy DPCD and DSEWPaC

\ /

Tailored approach to EES
and EPBC Referrals

|

Early submission enables
assessment process to be finalised SINGLAIR KNIGHT MERZ
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Detailed EES Investigations Phase

Regular communication —
Integrated study team — frameworks, inter—dependencies,

templates, GIS stakeholder issues

Investigations undertaken
consistent with risk and
assessment frameworks

/ N\

Maximise opportunities Peer Reviews
provided by TRG process
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EES Preparation Phase

Progressive development of
Early agreement on EES structure EES

/

Succinct EES that tells a
compelling story

/ N\

Integrated approach that Regular liaison with
draws diverse elements DPCD L

together i I‘ II




Concluding Comments

=/ Tips and 19 Tricks — just the start!
mSet—up phase is critically important

mHarly consideration of environmental factors fundamental
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