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‘That’s it agreed then - the company’s new motto
is going to be “We didn't do anything illegal”.

© Chris Madden
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Over 23% of all the goods and services ever made were produced

between 2001 and 2010

I When history was made
Percentage of total: Bl economic output (1990 §) B years lived
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Almost everything is changing exponentially...

i Total Real GDP
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Sources (Steffen, et al. 2004): US Bureau of the Census (2000); Nordhaus (1997) University of Chicago Press; World Bank (2002); World Commission on Dams (2000); Shiklomanov (1990) Global water resources; International
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Declining
resources and ecosystem services

&, T

Increasing
demand for resources and ecosystem
services

Time

© 2010 The Natural Step



Planetary Boundaries
A safe operating space for humanity

Climate
change

~ Beyond zone of uncertainty (high risk)
= In zone of uncertainty (increasing risk)
" Below boundary (safe)

m Boundary not yet quantified

Sources Sisfem ot al Faconary Boonaares Gukding human deveioomant 00 i Changng planet. Sclance, W amusty 2004
Design Ghsbaa
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Paul Polman

CEO, Unilever

“I don't think our fiduciary duty is to put shareholders
first. | say the opposite. What we firmly believe is that if
we focus our company on improving the lives of the
world'’s citizens and come up with genuine sustainable
solutions, we are more in sync with consumers and
society and ultimately this will result in good shareholder
returns.
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A
Healthy Climate Water Closing Thriving Game
Chemistry Stability Stewardship the Loop Communities Changers

Minimize the Provide Borrow water Product Enable all our Educate,
impact of leadership responsibly and creation 10 stakeholders challenge and

product toward climate return it clean allow for along our value empower

ingredients stability to communities material chain to meet athletes to

throughout the recovery or their needs and join the

life cycle safe return to lead fulfiling sustamability
nature lives journey

Nike Considered started as a product initiative that challenged
designers to "Consider your impact. Consider your choices. Consider
design, consider innovation, consider solutions.”" When we integrate
this elevated consciousness into the design process, we maximize the
value of our products and minimize the impact of their production. We
reduce waste and CO2 emissions across the whole supply chain.



RAY ANDERSON

He challenged us to pursue a bold new vision:
“To be the first company that, by its deeds,
shows the entire industrial world what
sustainability is in all its dimensions: people,
process, product, place and profits - and in
doing so, become restorative through the
power of influence.”
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MOVING FROM VISION TO ACTION
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TNS has helped Nike to become a global leader in innovation
towards sustainability and evolve towards their “North Star” vision.

They used the ABCD method to define their sustainability path.

The Nike Material Index
Development Process
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Strategies
& ldeas

Strategies and ideas
developed to move
toward North Star
Innovation Goals and the
Four System Conditions.
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Key impact areas,
identified through Down to
exploring the gap fo ACtIOﬂ
the vision
NMI August launch,
including quantitative
C T e on i
based on Nike's
priorities & strategy
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North Star
Goals

The Four System
Conditions as
guidance - analysis to
identify long term
product goals = North
Star Innovation Goals
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Needs improvement
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‘ Learn to drive lasting change
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Te Kura Matatini ki Otago
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