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• Department of Transport is Principal

• Dredging is coordinated via long-term contract:

• Engineering (BMT JFA)

• Environment (BMT Oceanica)

• Dredging (CGC Dredging)

Team
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• Wide range of environmental settings

• Remote sites

• Diversity of facilities

• Range of dredging methods

• Multiple concurrent dredging campaigns

• Managing leaseholders within DoT facilities

• Managing public and environmental regulator expectations

• Limited budgets

Key Challenges



• Dedicated program management team

• Single focal point for liaison and representation

• Long-term collaborative relationship between principal, consultants 

AND contractor

• Regular review of schedules and budgets

• Document templates

• Weekly work in client office

• Monthly team meetings

Collaborative management



• Ensures efficient environmental management of dredging

• Includes:

• Description of typical works

• Relevant legislation, guidelines and approval pathways

• Typical environmental and socio-economic issues

• Methods for environmental sampling, reporting and monitoring

• Environmental management and contingencies

• Annual review and audit

• Regularly updated:

• New/amended environmental policies and guidelines

• Improved environmental understanding

• Lessons learnt

Environmental Management Framework (EMF)



• Long-term project experience

• Understanding of operating conditions

• Efficient and appropriate use of dredging equipment

• Investment and innovation in dredging equipment

Dredging productivity



• Stand-alone remote imagery units

• Autonomous webcams

• Imagery presented via secure web 

portal

• Simple, flexible, cost-effective

• Monitor seagrass wrack 

accumulation, shoreline movement, 

turbidity, construction progress.

Remote monitoring





Remote positioning



• Secure wiki-based document management portal

• Central repository

• Logical storage and presentation of data/documents

• Collaborative interface

• Full history-tracking of all changes

• Lessons learnt immediately captured and available

• Effective and transparent management of campaigns

Document management



https://pearl.bmtoceanica.com.au/display/MAI/Dredging+Sites
https://pearl.bmtoceanica.com.au/display/MAI/Dredging+Sites


• Long-term collaborative contracting 

• Program management not project management

• Environmental Management Framework

• Innovations:

• Increased dredging productivity

• Remote monitoring systems

• Document and data management system

Success




