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EES Exhibition

Panel Inquiry

Minister’s 
Assessment

What makes a successful EES?

On time and budget

Statutory requirements complied with

Stakeholder engagement

Technically sound EESMinisterial authorisation to 
exhibit 

Smooth progression to 
Inquiry

No significant new issues

No additional 
investigations

No methodology 
disagreements

Timely approval with 
limited additional 
conditions

Project compatible with 
ESD principles



Project Formulation Phase

Early consideration of 
environment and sustainability 
factors in project formulation

Early commencement of 
EIA process

Determine EIA boundaries and 
approach to project formulation

Demonstrated project 
rationale

Systematic and transparent 
consideration of alternatives



Project Formulation Phase

EES

Scoresby Transport Corridor EES

Mt. Stirling Alpine Resort EES

Apollo Bay Wastewater Strategy EES

Minerva Offshore Gas Field EES

Portland Wind Energy Project EES

Victorian Desalination Plant EES

Sugarloaf Pipeline EIA

Use of EES      
process
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Pre-EES Phase

Planning Approvals 
Strategy

Desk-top scoping 
studies

Early engagement with 
authorities

Coordination of all 
required approvals

Stakeholder analysis



EES Referral
submitted to Minister for 

Planning

EES Preparation
(incl. TRG review)

Minister’s Decision 
& TRG formed

Minister confirms if an 
accredited process applies

Public exhibition 
(1 month)

EES
(Environment Effects Act 1978)

Planning Permit
(Planning and Environment 

Act 1987)

Planning Permit 
Granted or Refused

Works Approval
(Environment Protection Act 1970)

Planning Permit (PP) 
Application Preparation

PP Application Submissions 
to Council

Discuss proposal with 
Council  & Referral 

Agencies/Authorities

Discuss likely requirements 
with EPA and its referral 

authorities

Referred to 
relevant 

authorities

Public 
Exhibition 

(21 days)

Works Approval 
Granted or Refused

Application Submissions

Public Submission

WA Application Preparation

CHMP
(Aboriginal Heritage Act 2006)

Notifying and Consulting 
with Registered Aboriginal 

Parties (RAPs)

Cultural Heritage 
Management Plan (CHMP) 

Preparation

CHMP Approval by AAV or 
RAP

CHMP Submission

Further Information 
Response  (if required)

Independent Panel Inquiry

Minister’s Assessment
(provided as advice)

Application Submission
(incl. EPA approval of 

application)

Public Submission

EPBC
(Environment Protection & 

Biodiversity Conservation Act  1999)

EPBC Referral
submitted to DEWHA

DEWHA’s Decision on 
whether a proposed action 

is a controlled action

Gas Pipeline Licence
(Pipeline Act 2005)

Prepare Consultation Plan

Assessment of Consultation 
Plan (21 days)

Obtain consent to occupy 
land

Route & easement 
identification

Application submission

Public Exhibition 
(2 months)

Public Submission

Public 
exhibition 

(14 days)

Referral
(28 days)0

Public Submission

Planning Permit 
Granted or Refused

Detailed design & 
application for licence, 

submit application

DEWHA to inform Victoria of 
Decision

Minister issues EES scoping 
requirements Commonwealth/Vic 

bilateral agreement allows 

action(s) to be assessed 
by the  EES under the 
Victorian Environment 

Effects Act 1978

Public Submission Public Submission

DEWHA Assessment
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Scoping and Initiation Phase

Evaluation and Risk 
Assessment Frameworks

Complete desk-top 
analysis

Consultation with DPCD, 
authorities and key 
stakeholders

Embed into specialist 
investigations

Identify direct, indirect 
and cumulative 
interactions
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Project Evaluation Framework 

Regulatory and Legislative Requirements 

Commonwealth, State and Local Legislation, Policy and Strategies 

EES Scoping Requirements and 

Evaluation Objectives 

Performance Criteria 

Risk Assessment Framework 

Project Objectives 

Project Development 

Environmental Management Framework 

Evaluation Framework 

Design and 

Technical 

Assessment 

Site and Route 

Selection 

Review Against Evaluation Framework 

Impact Assessment 

Evaluation and Analysis 

Stakeholder Consultation 

Issue Identification and Scoping 

Management and Mitigation 



EES and EPBC Referrals 

Tailored approach to EES 
and EPBC Referrals

Level of investigation determined by 
Planning Approvals Strategy

Early submission enables 
assessment process to be finalised

Progressive consultation with 
DPCD and  DSEWPaC



Detailed EES Investigations Phase

Investigations undertaken 
consistent with risk and 
assessment frameworks

Integrated study team – frameworks, 
templates, GIS

Regular communication –
inter-dependencies, 
stakeholder issues

Peer ReviewsMaximise opportunities 
provided by TRG process



EES Preparation Phase

Succinct EES that tells a 
compelling story

Early agreement on EES structure
Progressive development of 
EES

Regular liaison with 
DPCD

Integrated approach that 
draws diverse elements 
together



Concluding Comments

7 Tips and 19 Tricks – just the start!

Set-up phase is critically important

Early consideration of environmental factors fundamental


